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SWOT ANALYSIS STUDY ON GASTRONOMY TOURISM
IN UKRAINE

In recent years, gastronomy has become an important element for knowing the cul-
ture and lifestyle of a certain tourist destination. Gastronomy embodies all traditional
values associated with new trends in tourism: respect for culture and traditions, healthy
lifestyle, authenticity, sustainability. Gastronomy is an opportunity to activate and di-
versify tourism, support local economic development, attracting various professional
sectors (food manufacturers, catering establishments, master classes from chefs). Lo-
cal cuisine, based on local products, allows to promote a certain region as truly unique
and attractive to travellers who want to explore the area through its taste [1].

The World Food Travel Association defines gastronomy tourism as the act of trav-
eling for a taste of place in order to get a sense of place [3]. As a global trend, gastron-
omy tourism is becoming an increasingly important phenomenon not only from a so-
cial and cultural, but also a socio-economic level. Travels for taste, culinary paths and
routes, acquaintance with new cooking methods, visiting famous places with culinary
traditions or discovering places related to growing, breeding, fishing and other food
industries, are increasingly becoming important motives for tourists to travel.

Ukraine has a high tourist and recreational potential: unique natural and recre-
ational resources, objects of national and world recognition of cultural and historical
heritage are concentrated on its territory. Many regions have a wide range of poten-
tially attractive tourist facilities and complexes. The availability of various tourist and
recreational resources of the country allows to develop almost all types of tourism,
including gastronomy tourism.

After the end of hostilities, Ukraine has many chances to become a popular travel
destination. There are enough prospects for this: there are many tourist attractions, and
the world is now interested in Ukraine. But at the same time, it is important to understand
that everything will depend on the speed of infrastructure restoration and the general
standard of living in the country. This will affect both inbound and outbound tourism.
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In addition, an important factor will be the ability of post-war Ukraine to imple-
ment a large-scale marketing campaign in foreign markets, which will allow switching
the perception of our country from a place of hostilities to a safe location for travel.
Therefore, it is important to start negotiations with partners today and offer them to go
to Ukraine, to build development strategies after the war.

Therefore, we decided to find out the prospects of gastronomy tourism in Ukraine,
using the SWOT (strengths, weaknesses, opportunities and threats) analysis method.
This type of analysis helps to find not only the opportunities of the region [2], but also
to identify advantages over competitors that most contribute to tourism.

Strengths are: 1) Various climatic zones and their specialization on production of
specific products; 2) Rich historical and cultural heritage for revival of ancient recipes
and methods cooking delicious dishes; 3) Unique culinary traditions and customs in
regional aspect; 4) Availability of tourist and recreational attractions resources; 5) Mul-
tinational composition of the country’s population with corresponding culinary tradi-
tions; 6) Development of the sphere of production and processing agricultural products.

Weaknesses are: 1) Lack of developed tourist infrastructure in many regions of
the country; 2) Imperfect advertising and marketing strategy on foreign and domestic
markets; 3) Lack of a centralized approach to the development of gastronomy tourism
in Ukraine; 4) Insufficient level of stimulation of those involved regional producers of
food products to spheres of gastronomy tourism; 5) Insufficient state financial support
for development gastronomy tourism; 6) Shortage of qualified personnel in the field of
gastronomy tourism; 7) Inconsistency in the quality of the services offered by interna-
tional standards and high price level.

Opportunities are: 1) Branding of regional cuisine and positioning on the inter-
national market of gastronomy tourism as a unique type of recreation; 2) Formation
of various tradition gastronomy festivals, holding thematic regional holiday events; 3)
Creating an attractive tourist image of Ukraine on foreign markets with the popular-
ization of gastronomy tourism; 4) Formation of a single information base and registra-
tion of gastronomy routes; 5) Development of product nomenclature for gastronomy
tourism; 6) Socio-economic development of rural area; 7) Creation of food museums,
tasting rooms, restoration of manufacturing factories and plants food products and as a
result of creation new jobs.

Threats are: 1) Martial law in the country and potential danger; 2) Consequenc-
es of the pandemic and quarantine restrictions; 3) Financial and economic crisis; 4)
Increase in prices for tourist services, decrease in demand for tourist products; 5) Fi-
nancial risks of subjects in the development of gastronomy tourism; 6) Loss of labour
force due to migration; 7) Wear and tear of tourist infrastructure facilities; 8) Decrease
in interest from foreign tourists and investors; 9) Developed gastronomy tourism in
neighbouring countries.

The results of the SWOT analysis on the gastronomy tourism in Ukraine re-
flect that the Ukrainian gastronomy infrastructure has many strengths and opportu-
nities to prevent potential threats and strengthen the weaknesses that currently exist
in this industry.
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However, the level of development of the national tourist infrastructure and the
quality of tourist services mostly do not meet the requirements of the international
market. This requires a clear formation and intensive promotion of a competitive gas-
tronomy tourism product.

Therefore, for the successful functioning of gastronomy tourism it is important to
constantly improve and look for promising ways of development. For this, it is worth
noting several recommendations for the spread of gastronomy tourism in Ukraine:

— creation of transparent and accessible information about tours (creation of an
information platform, compilation of road maps, indication of the price of the service
for free viewing);

— references to cultural aspects (encourage projects to restore, support and im-
prove gastronomy heritage, promotion of local products);

— organization of measures to improve the infrastructure (arrangement of the
territory, amenities, development of a plan of signs and elements for the interpretation
of gastronomy heritage);

— organization of individual events to attract tourists (festivals, fairs, gastrono-
my tours with guides);

— increasing the competitiveness of all subjects of the tourist direction (support-
ing catering establishments, small and medium-sized enterprises);

— analysis of the dynamics of tourist arrivals (segmentation and analysis of dif-
ferent types of tourists, determination of the segments that are most suitable for the
destination, development of plans oriented towards specific demand profiles);

— definition of a plan to promote and support the marketing of gastronomy tour-
ism and ensure quality information and advertising activities (development of tools
for better marketing on the Internet: websites, blogs, profiles in social networks, cam-
paigns to improve search engines and positioning in advertising);

— support for technological development (use of mobile applications, virtual
reality devices for the interpretation of resources, interactive tools);

— guaranteeing the priority of domestic and inbound-foreign tourism using the
gastronomy tourism resources of Ukraine;

— development of a recovery strategy in the post-war period;

— attraction of state and regional support;

— attraction of foreign investments.

So, gastronomy tourism is an important component of the sustainable develop-
ment of the tourism sphere of Ukraine, which is able to generate significant economic
and social benefits for the participants of the tourism market. The dynamic develop-
ment of this type of tourism is restrained by a number of factors that require immediate
resolution. Identifying and defining a clear algorithm for solving the problems of the
development of gastronomy tourism in Ukraine is the basis for further research.
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DEVELOPMENT OF TOURISM IN THE SLOVAK REPUBLIC:
EXPERIENCE FOR UKRAINE

In our modern era, tourism is becoming an increasingly important industry for
countries, which not only provides economic development, but also promotes inter-
cultural exchange, supports the preservation of cultural heritage and builds friendly
relations between peoples. Ukraine, as a country with a rich cultural heritage and nat-
ural resources, has great potential in the development of tourism. Therefore, studying
the experience of other countries, such as the Slovak Republic, can help us implement
effective practices and strategies for our own development.

The Slovak Republic is an example of the successful development of tourism in
Central Europe. In recent decades, it has been able to attract a significant number of
tourists due to its natural beauty, historical monuments and cultural events. Several key
factors contributed to this success.

First, the Slovak Republic has understood the importance of creating an infra-
structure that meets the needs of tourists. They invested in the development of the
hotel sector, improved the quality of services and ensured the accessibility of tourist
facilities. In addition, the development of the transport system and the convenience of
movement contributed to the increase in the number of tourists.

Secondly, the Slovak Republic actively promotes its tourist attractions at the in-
ternational level. They have developed an effective marketing strategy, using the Inter-
net, social media and other communication channels to attract the attention of poten-
tial tourists. Thoughtful advertising campaigns, participation in exhibitions and tourist
fairs, as well as cooperation with travel agencies from other countries helped to attract
tourists from all over the world.

Thirdly, the Slovak Republic has placed great emphasis on the development of
ecotourism and sustainable tourism. They preserved nature reserves, created routes
for ecotourism and active recreation, informing tourists about the need to preserve the
environment. This has become one of the key attractive factors for tourists who value
nature and environmentally friendly vacation spots.
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