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CTPATEI'Il PO3BUTKY MIDKHAPOJHUX T'OTEJbHUX MEPEX

Memoro docniddicents € po3Kpumms 0cooausocmelt Opeanizayii Mi3CHAPOOHUX 20METbHUX MEPedC, USAGIEHHs X nepesae,
30iliCHeHHsA Kaacugikayii ma nposedents XapakmepucmuKkyu nOWUpeHux cmpameziil po3eumxy comenbHux mepesic. Buxopuc-
Mano mpaouyitini Memoou ananisy, CUHmesy, aHani02ii, NOPIGHAHH Ma Y3a2albHeHHs, AKI 3a0e3neuunu CUCmemMamu3ayir Ha-
VKOBOT, CIAmMuUCmuyHoi, HayKo8o-nyoniyucmuuHoi iHhopmayii 3a2anbHOOOCMYNHUX OP2AHIZAYITIHO-eKOHOMIYHUX OAHUX (DYHK-
YloHysaHusi comenvHux mepedic. Knouose micye y 0ocniodxcenti 8i06e0eHo memooy Kiacuikayii 3 6UOKpeMIeHHAM AKICHUX,
KITbKICHUX A OUHAMIYHUX XAPAKIMEPUCUK 20METbHUX ONepamopis. Y cmammi npoananizo8ano po3eumox 2omenbHux mepeic
Y KOHmeKcmi JcoOpCmKoi KOHKYpenyii 6 cepedosuuyi 0isnecy, UOKPeMIeHO nepedasu YNpasiinua cOmelbHux Onepamopis wooo
He3anedxcHux Komnanit. Pesyromamu po3podnenoi knacudixayii cmpameziti 20menbHux Mepesic MOoJiCymb 3aCmOCO8y8aAMuUch
onepamopamu. puKy 018 00PaHHA ONMUMATLHOT MOOENi KOHKYPEHMOCHPOMOICHOCIMI.

Kniouoei cnosa: comenvna mepesica, Kopnopayis, 6peno, cmpamezis po3gumKy, Kiacupixayis, ceemenmayis, eKCnaucis.

DEVELOPMENT STRATEGIES OF INTERNATIONAL HOTEL CHAINS

The article is devoted to the study of the development strategies of international hotel chains. The purpose of the study is to
reveal the peculiarities of organization of international hotel companies, to identify the advantages of the hotel chain form, to
classify and characterize typical development strategies of hotel chains. General logical methods of analysis, synthesis, anal-
ogy, comparison and generalization were used, which ensured the systematization of scientific, statistical, scientific and journal-
istic information of publicly available organizational and economic data on the functioning of hotel chains. The key place in the
study is given to the method of classification with the identification of qualitative, quantitative and dynamic characteristics of
hotel operators. The article analyzes the conditionality of the development of hotel chains as a result of fierce competition in the
business environment. It was found that the strength resources of hotel chains ensure their high and long-term stability. The ad-
vantages of managing finances, marketing, quality, and strategy in hotel chains compared to independent hotels are highlighted
and analyzed. The study classifies and characterizes the main types of hotel chain development strategies, in particular, global
geographic expansion, consistent focused local expansion strategy, brand portfolio expansion, real estate portfolio develop-
ment, external orientation strategy, geographic advantage orientation, segmentation strategy, cost leadership strategy, internal
orientation strategy, branding strategy, etc. The study revealed the diversification of international hotel chains as a reflection of
significant competition in the segment of four-star and five-star hotels of well-known brands. The authors state that the future of
hotel chains will depend on the convergence of growing competitiveness with a diverse customer base that is constantly evolv-
ing and looking for unique and personalized experiences. The results of classifying the strategy of hotel chains can be used by
market operators to select the optimal model of competitiveness, which determines the practical significance of the study.

Keywords: hotel chain, corporation, brand, development strategy, classification, segmentation, expansion.

JEL classification: L80, M11, Z31

IMocranoBka mnpoduaemu. lorempHMit Gi3Hec, oco-
0J1MBO MIKHAPOIHHH, XapaKTePHU3y€eThCS 3HAYHOIO KOHKY-
peHmieto. Y 1iit cdepi chopmyBanack 3HaUHA AH(EPEHITi-
arfisi 6i3Hec-Mozenel, BUCOKa (hparMeHTaIlisl y4acHHUKIB,
KOHIICMIIH TOTENBbHUX MIAMPUEMCTB, 30PIEHTOBAHUX Ha
Maibke HEOOMEXKEHY CErMCHTAIlII0 CIOXKHMBAdiB TOTEIIb-
HOTO TPOIYKTY. I3 3poCTaHHsIM cerMeHTarlil CrOoKHUBadiB
TOTETbHI KOMITAHIl MiIBUIIYIOTh aaNTaIliio Ta HaJamTy-
BaHHS MPOIYKTY 1T OKpeMy ayAHTOPit0, 00’ €JHAHY CITiTh-
HUMH ocoOnuBocTAMHU. BinmosinHo 1m0 chopmoBaHOi Ha
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PHHKY >KOPCTKOI KOHKYPEHIIil, Y MI>)XHApOJHOMY TOTEIlb-
HOMY Oi3Heci pO3BHBA€ThCA TEHJCHIIS «KOHKYPEHIIT
yepe3 KOOTIepallio» MiXK TOTeIIMH Ta TOTESIIEHUMH Mepe-
xKamu. [oTenbHi Mepexi HaWOiMbIIe BiAMOBIAAIOTH JKOP-
CTKOMY KOHKYPEHTHOMY CEpEJIOBHIIY, € BUIIO (OPMOIO
oprasizailii Mi>KHapOJIHOT'O TOTEJILHOTO Oi3HECY.

AHaJi3 ocTaHHix pociaimkenb i myOmikaniid. [Tomryk
OINITHMAJIBHUX CTpATerii Il JOCATHEHHS YCHIXy TOTellb-
HUMH MepeKaMH aKTHBI3ye IOCITIKEHHS cepell Oararbox
YKpaiHCBKHMX Ta 3aKOPAOHHHMX HAyKOBI[iB, MapKEeTOJIOTiB,
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AHAJITUKIB, CKOHOMICTIB. PO3BUTOK cTpaTerii TOTeIb-
HUMH OIlepaTtopaMy MpPOAHATi30BaHO y MpAILIX yKpaiH-
cekux BueHUX: O. bacrok [1], T. Bypsx [2], JI. 3aBigHoi [3],
B. Cemenosa [4], O. FOpuenko [5] Ta in. Cepen iHO3eMHHX
JMOCTITHUKIB (DOPMyBaHHS CTpaTerii TOTEIBHUMH Mepe-
»kamu BuBuaroTh B. Calaretu [7], O. Cunill [8], I. Dirnou [9],
S. E. Gheribi [11], B. Richard [14], P. Whitla, P. Walters,
H. Davies [16], P. Meissner, T. Wulf [13]. Crparerito minep-
CTBa 3a BUTparaMu Jociimkytots J. Nyokabi, J. Namada,
M. Muchara [12], Y. H. Akbar, A. Tracogna [6]. Brutus crio-
JKMBada Ha (pOpMyBaHHS CTparerii TOTEIBPHUMH OIeparo-
pamu BECBITIIOIOTH [. Yeoman, J. Oskam, A. Postma [18].

Pazom 3 TuM, mpoOneMu crpareriii po3BHTKY MiX-
HapOAHUX TOTEIBHUX MEPEX 3 ypaxyBaHHIM crerudiku
iX MISUTBHOCTI, BIUTUBY ITI00ai3allifHUX YHHHUKIB, (op-
MyBaHHS IHTETpaIiifHuX 00’€THAHb MiAPHEMCTB TOCITi-
JUKYBAJIMCh HEAOCTATHBO. TeMa € aKTyaJIbHOIO IJISl PUHKY
KOpPIOpaTUBHUX (bopM TOTELHOTO 6i3Hecy YKpa'l'HH Ha
SIKOMY TIPUCYTHI BiioMi M1>KHap0):[H1 oneparopu 3i C(bop—
MOBaHUMH CTpaTerls{MH Ta HalllOHAJbHI oneparopu, K1
Ha ITOYaTKOBOMY €Talli CTAHOBJICHHS Ta BUXOIY Ha MDKHa-
pomHUi puHOK (POPMYIOTH CBOI TIPIOPUTETH PO3IBUTKY.

Meta cTaTTi monArae y BHCBITJICHHI 0COONMHMBOCTEH
PO3BUTKY MIDKHAPOAHUX TOTEIbHUX MEPEX, 3MiHCHEHHI
kiacudikanii Ta XapaKTEpPUCTUKU MOJAEIEH IMOLIIMPEHUX
CTpareriii pO3BUTKY T'OTEIBHUX MEPEXK Ta IX KOHKYPEHT-
HUX TIepeBar.

BukJ/iag 0ocCHOBHUX pe3y IbTaTiB AocCTiTKeHHA. Mixk-
HapOJHHUI MEPeKEeBUH TOTeNIbHNI Oi3HeC — 11 (PeHOMEH 3
BUXOJIOM TOTEJIbHUX MEPEXK 32 MEXi HalliOHAIbHUX KOp-
JIOHIB, IO aKTUBHO po3BHMBAcThCs 3 70-X pokiB XX CT.
OcHOBHa 0COOIMBICTD IIHOTO SIBUIIA — Y CTBOPEHHI (hopMu
oprasizarlii roTeIpHOTO 0i3HECy, 34aTHOTO 3a0e3IeuyBaTh
KIII€HTaM TIepe0aTyBaHnil piBEHb SKOCTi TOTEIBHOTO Cep-
BiCy, HE3aJIeKHO BiJ KpaiHH Horo mepeOyBaHHS.

[poBinui excrneprn y cdepi rorenpHoro Oi3Hecy
CTBEP/IKYIOTh, IO PO3YMIHHS CTaHIAPTY Y CTBOPEHHI
TOTEJILHOTO MPOAYKTY 3aIl04aTKyBaloCh Ta PO3BHHYJIOCH
JI0 Cy4acHOTO PiBHSI caMe y F'OTEIIbHUX Meperkax. [ oTesnbHi
MepeXi ChOTOIHI 30CcepeKeHi Ha PO3BUTKY CTaHIAPTIB,
amanTamii Imoa0 SAKICHOI MPOMO3MIlii CBOTO MPOAYKTY.
BrockoHaseHHs1 CTaHJapTIB MEpeKaMH TOTeJIbHOro 0i3-
Hecy Biz(GyBaeTLcsI BHACIIIZIOK TpaHC(hepy BaKIUBUX
praBJ‘IlHCLKI/IX TEXHOJIOT1H, HOy-Xay, pecypcis opraH1—
3anii. Mepeski po3BUBAIOTh €MHI CUCTEMH MapKeTHHTY 1
MIPOCYBaHHS CBOTO NMPOAYKTY Ha HOBI PUHKH, J0OCSATAIOUN
onTUMaIbHOI Teorpadiunoi excnancii. Mepexesi Gpopmu
rOTEJILHOr0 0i3HEeCY 3HUKYIOTh BUTPATH 3aB/ISIKU [IEHTpa-
JII30BaHUM 3aKyTKax, cOpMOBaHill €1nHIl 0a3l 1aHUX B
nporeci OpoHioBanHs. Lle onTUManbHUN IHCTpyMEHTa-
piti dopmyBaHHS OpeHAy, YCIIIIHOTO IMO3WI[IOHYBaHHS,
JOSITEHOCTI KJTI€HTIB.

Cepenl OCHOBHHX CTpaTeriii pPO3BUTKY TOTEIBHHUX
MEpEX IOIITBHO BHOKPEMHUTH TaKi:

Tnobanvna zeocpaghiuna excnamncia — OCHOBHA CKJia-
JloBa y cTparerii MDXKHapOJHHUX TOTEJIBHUX OIEepaTopis,
CIpsSMOBaHA Ha MAacCIITa0HI OOCATH IisUTBHOCTi, BCEO-
XOTITIOIOYO] TOTETBHOT MEpeXi 3 €IMHAM YIPaBIiHHSM,
CTaHJapTaMH, CHJILHUM OpeHaoM. Lls koHmemmis peai-
3y€ThCS OXOIUICHHSIM OCHOBHUX TreorpaidyHuX PpHHKIB,
peaiizaiiero MPOAYKTY 4Yepe3 IIodalbHy CHCTEMY Opo-
HIOBaHHS 1 AUCTPUOYIiT, MOOaIbHUI NpoiaX, NI00AIBHY
BEPTHKAJIbHY Ta TOPU3OHTANIBHY IHTErpamnito, nio0albHuN
MepEeKEeBHI OpEH/I.

Excriancisi 3 1100ambHOTO OXOIUICHHST TeorpadiuHux
PHMHKIB CIIPIMOBaHA Ha BIJKPUTTS TOTENIB Yy HaWOUIbII
NpUBaOIMBHX PEriOHAaX MO BCHOMY CBITY 3 OXOIUICHHSAM
HaO1IBII BAJKIIMBHX PETi0HIB Ta IEHTPIB (Mepesxi Marriott
International, Accor). Y mpioputeTi ekcnaHcii HalO1IbII
BIJIOMUX MIDKHAPOJHHUX TOTEJIBHUX OMEPATOPIB — CTOJIHIII,
JIIIOBI, TYPUCTHYHI 1 KypOpTHI IeHTpH. Peanizaris roresns-
HOTO TPOJYKTY 4Yepe3 II00aIbHI CUCTEMH OPOHIOBAHHS Ta
TUCTPUOYIIiIO 3IIMCHIOETRCS 4depe3 00’€THAHHS TOTETIB
10 BCHOMY CBITY B €IUHY CICKTPOHHY CHCTEMY OOMiHY
JAHUMH. 3aCTOCYBaHHS TAaKUX CHUCTEM Pa30M 3 BiJOMHM
OpeHJIOM TOTEJIbHOI KOMIIaHIi 3yMOBJIIOE CYTTEBE 301Jb-
IICHHS 3aBaHTAKCHHS Ta TPUOYTOK TOTEJIB.

[moGanpHU Tpogak — IC OpIEHTAIlsl HAa BIIKPUTTS
SIKOMOTa OUTBIIOT KiJTBKOCTI TOYOK MPOaKy Ta OpOHIO-
BaHHs, HacaMIlepe] y HaWOimbI MpUBAaOIMBHUX IIEHTpPAX.
Bimomi OpeHIM 30CepemKyrOThCS Ha BIAKPUTTI yHIKaJb-
HUX Touok npoxaaxy (Unique Points of Sale, UPS) — top-
TOBHX MYHKTaX, 3aKJIa/IaX Y TOTEJSIX — JOJATKOBE JXKEPEIIO
fioro mepesxi. Lli 3aknaau ypi3HOMaHITHIOIOTh Ta 30arady-
I0Th OCHOBHHH TOTEIBbHHI IPOIYKT, HAIAKOTh HOMY mHepe-
Bar o710 KOHKypeHTiB. Cepen HaOIBIT THTIOBHUX Y TOTE-
JSX TOYOK MPOJAXy — 6apH pecTopanu, (biTHEC-TICHTPH,
Cra-caJloHH, IIPO/IaYK KHUT 1 CyBEHIpiB TOLIO.

Cmpamezia nocniooenoi cgokycosanoi nokanvHor
excnancii. 3acTOCOBY€eThCsl Y reorpadivHo 0OMEKEHOMY
pETiOHI, KOMM TOTENbHA MepeXa peali3ye eKCIIaHCIIo,
30CEepPEANBIIH NPOJAX Ha MEBHOMY CETMEHTI CIIOXKHBa-
4iB, CTBOPEHHI MiCIIEBUX KOMIaHIH 3 praBJIiHHﬂ pO3BH-
Bae HopT(benL OpeH/IiB, nopTcpem) HepyXOMOCTl CKYIIO-
By€ 1 IPOBOJUTH PEKOHCTPYKIIIIO TOTEIIB JJIsI CTBOPEHHS
YHIKaJIBHOTO MOPT(EN0 HEePYXOMOCTI 3 MaKCHMAJILHOIO
JmokanpHOIO anmanrtamiero [8; 15]. TorempHI Mepexi, sKi
pealtizyroTh CTpaTerito c(hOKyCcOBaHOI JTOKaJIbHOI eKCITaH-
cii HaffgacTime nepedyBaroTh Ha IOYaTKOBOMY €TaIli po3-
BUTKY HAIIOHAJHHOrO ab0 TPAaHCHAIIOHAJILHOTO PIBHSL.
Oxkpim opranizaiii B 00MexxeHOMY TeorpadiyHoOMy Tpo-
CTOpI, JJIs CTpaTerii JIOKAIBLHOI eKCITaHCI] BIacTBa By3bKa
criemianizanis, He copMOBaHU OpeH].

Ha yxpaiHCBKOMY pHHKY CTparteris cQoKyCOBaHOI
JIOKQJIBHOT €KCTIaHCii XapaKTepHa JUIsl TOKATbHUX TOTENb-
Hux mepex Black Sea Hotels Group, Royal Hotels and
SPA Resorts, Senator Hotels and Apartments. binbmricts
TOTEJIB MEPUIOT TOTeNILHOT MepesKi 3HaXomuThesi B Oyech-
KOMY perioHi, Apyroi — y TpycKaBIli 1 CIeIiami3yroThCs
K KypopTHi, amapT-roteni mepexi Senator Hotels and
Apartments 30cepekeHi BUKITIOUHO B KueBi.

Excnancia 3i cmeopenna nopmehento openoie — B1o-
KpPEMJICHHsI TPyIl OpEHAIB 3 YHIKaJbHOIO MPOIO3HIIEI0,
a/IalITOBAHOIO JI0 BHPAXEHOTO CETMEHTOBAHOIO MOIIHTY.
Tpamumiiiei rOTeNpHI OpEHIM MAlOTh IepeBary Haj
HOBMMH YYaCHUKaMH PHUHKY, BOHH BKJIaJaJIM 3HA4YHI iHBeC-
TUII] BOPOJOBX TPHUBAJIOTrO 4acy y BIi3HaBaHWN OpeHf,
chopmysainu karitain. CTBOPEHHs 1 yIpaBIliHHS CUIbHUMHA
OpeHJJaMH BBaXKAETHCS OIHMM 13 KIIOYOBUX UYMHHHUKIB
yCIHiXy B iHAYCTpPil TOCTUHHOCTI. EKCIIaHCifO 31 CTBOpEHHS
noptdento OpeH/IiB KOMITaHis BHKOPUCTOBYE, 100 Ipe-
CTaBUTH HOBHH MPOAyKT [17].

[orenbHa Mepeka MOXKE BUKOPHCTOBYBATH CXBaJICHY
CTparerito pO3IIUPEHHs] OpeHay Ul MOIIMPEHHS Mi3Ha-
BaHOI 1IEHTUYHOCTI OpeHJy Ha HHU3KY pPI3HOMaHITHUX
KOHIICTIIH, MU(PCPCHIIIHOBAHAX 3a CETMCHTAMH DPHHKY.
[ligTpumyroun psi TPOMYKTiB, TPOBITHUI OpPEHI MOXKE
Ha/IaTH TIO3WTUBHHUN IMIDK yciif rpymi OperziB. VY iHmy-
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CTpil TOCTHHHOCTI KII€HTH NPUHMAIOTh PILICHHS IPO
KyMIiBJIIO HAa OCHOBI CBOTO JOCBily CHPUIHATTS OpeHIy
koMmaHii (Hanpukian, Marriott, Hilton, Hyatt). Pos-
OIMpeHHS OpeHAy MOIIMPEHE B IHAYCTPii TOCTHHHOCTI.
Hanpuknan, Marriott International po3suryna moptderns
OpeniB Ha pi3Hi Kareropii: J.W. Marriott, Marriott Hotels
& Resorts, Courtyard, Fairfield Inn, Renaissance Hotels,
SpringHill Suites, TownePlace Suites Ta iH.

Po3mmpenHst OpeHay BIPOBAIKEHO SIK CTpaTerito
y chepi cnokuBUMX TOBapiB. MapKeTOJIOTH BXKE ITaBHO
BH3HAJM, IO CHJIbHI TOPTOBI MapkKH, sKi 3a0e3MmedyioTh
OLIbIII TIPOsIAXI Ta MPUOYTOK, MOXKYTh BILUIMHYTH Ha IHILI
nponyktH. L{iHHiCTh OpeHay BU3HAYAETHCS HE JIMIIE HOTO
MOTOYHUM CTaTycoM, a W HOro HmoTeHIialoM y MaiOyT-
HBOMY Ta Ha HOBUX HEBUKOPHCTAHUX pUHKaX. Llei moren-
iajx MOJKHa peati3yBaTd, BUKOPHCTOBYIOYH PO3IIHPEHHS
OpeHIy SK CTpaTerilo 3pocTaHHA. J[BomMa HaWmOIIMpEHi-
HIMMH TIX0JaMH 70 3aly4eHHs Karitanxy OpeHIy € pos-
LIMPEHHsI JIiHIT Ta pO3IIUpeHHs1 Kareropii. PozmmpenHs
JiHIT — II¢ BUKOPHCTaHHS BiIOMOTO OpEHIy Ui HOBOI
MPOMO3HIIii B Tiif e KaTeropii mpomykriB. Po3mmpeHHs
KaTeropii — Iie MOIIMPEHHS BCTAHOBICHOTO OpeHIy Ha
1HITy KaTeropiro mpoxykry. OnuH i3 Halimepmux mpuKia-
JIB pO3LIMPEHHS JIiHIT B 1HAYCTPil TOCTMHHOCTI CTaBcs B
1970-x pokax, koiu kommasnis Raddison muBepcudikypana
CBOIO JiHiI0 Ha mpoaykTH Radisson Inns, Raddison Resorts
i Raddison Plaza Hotels. ITizuime, y 1991 p. Holiday Inn
po3sunyB Holiday Inn Express, Holiday Inn Sun Spree
Resorts, Holiday Inn Crowne Plaza ta Holiday Inn Select.
Choro/Hi OLIBLIICTH BEIMKUX FOTEIBHUX KOMIIAHIH MatOTh
TIpUHAKMHI OJIHE PO3IIMPEHHS TOPTrOBOi MAPKH.

Po3eumok nopmepento nepyxomocmi — OyIliBHUIITBO,
KyHiBIIsL TEeBHOI Kareropii HepyXoMOCTi, OJHOTHITHOI B
apxiTeKTypi, AW3aifHi, KOHIENII] Ta 1HITNX XapaKTepHC-
THUKax JUIsI HOBUX TOTEJIB 1 BUXOAY Ha HOBI reorpadivni
puHKH. Y Takiil crparerii po3BUTKY rOTEJIbHOI Mepexi
BaXKJIUBA B3AEMOJliS 3 JIEBEJIONECPCHKUMH KOMITAHISIMH.
JeBenonepn 3a0e3reuyroTh IMOMIYK, KYIIBJIIO TOTEINIB,
PEKOHCTPYKIiI0, 3aIPOBAPKEHHSI MEPEKEBHUX CTAHIAPTIB
SIKOCTI Y HOBHIX TOTEJISX 1 a/IalTaIli0 A0 JIOKAJTHHIX YMOB
puHKy. [Toni6HO 31 cTparerieio (oKycyBaHHS Ha ITyHKTaX
NPOJaXKy, CTBOPIOIOTHCSI MICIEBI KOMIIAHIT Ui yIpaB-
JIHHS HOBMMH roTeisiMu. Hampukian, koMmaHisi-aeBe-
norniep PEG (CIIA) po3pobuina BepTHKaIbHY CTpATeTio
3aMmiHM TopTdento rotenbHOoi Mepexi Residence Inns
(6penx Marriott International), ctBopenoiy 1980-x pokax,
Ha OHOBJICHI TOTEN1 TPUBAJIOTO MPOXKUBAHHS KIi€HTIB. L5
CTpaterisi MmiJIBUIIKIA PEe3yJbTaTH JisSUIbHOCTI OHOBJIEHUX
TOTEJIB BUILE CEPEAHbOTO 3HAYEHHS IiJ Yac MaHaemii
COVID-19 [10].

Cmpamezia 306Hiwinb0i Opicnmayii BIACTHBA IS
MepeX, SKi aKTUBHO B3a€MOJIIOTH 3 KOMITAHISIMH iHIITHX
raimy3ed, HeoOXifHa IS CIHUIBHOTO BIUTMBY HAa PHHOK.
Haifvacrimie roresibHi MepeXi CTBOPIOIOTH CITUIBHI KOPIIO-
pauii 3 KOMIaHisIMH-aBiallepeBi3HUKAMH, TypPHUCTUYHHMH,
pexiaMHuMHu Ta iH. [Ipn yxiiaganHi yroau KoMnaHii-napr-
HepH 3000B’s3yIOThCSI B3a€EMHO IIATPUMYBATH OIHA OJIHY,
HE KOPHCTYBATHCH TIPOMYKIN€I0, TOCITyraMH KOMITaHii-
KOHKYPEHTIB, HE3aJICKHO BiJl OpeHIy, KpaiHH MMOXOIKCHHS.
VY OinbIIOCT] BUNAJKIB Y TAKUX MEPEKEBUX KOPIOpALIisX 3
KJIFOYOBHX HAIPSMKIB PO3BUTKY JIOMIHYIOTh TOTEJIBHI KOM-
TaHii, sIKi € JixepamMu 3aBISKU BimoMomy OpeHmy. B okpe-
MHUX BHIIQJIKaX BH3HAaHI OpEHAN B3a€EMO IIOCHIIIOIOTHCS,
nanpukian, Hilton, Coca-Cola i Unilever. [TapTHepchbki Biz-
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HOCHHH YTBEP/IKYIOThCS IIEHTPAII30BaHO Y KEPyIodiil KOM-
naHii, a00 roTeNsIMU B CTPYKTYpi MEpeXi Ha JIOKaJbHOMY
PIBHI, BiIIIOBITHO 10 OCOOIMBOCTEH MICIIEBOTO PHUHKY.

[HIa cKTazoBa 30BHINTHBOI OpiEHTAIIl MEpeK — MapKe-
THHT, CIIPSIMOBAHUH Ha NOCTilHE BUBYCHHS BIUIMBY MaKpo-
Cepe/ioBHIIa Ta IOLIYK ONTHMAIIbHUX IIEPCIEKTUB JUIs
PO3BUTKY, BHSBICHHS JUKEpENl IHBECTYBaHHS, SK OJHOTO 3
TOJIOBHHUX JiKepel (JiHaHCYyBaHHS. Y MapKeTHHTOBIH cTpare-
Til aKTyajabHA B3a€EMOIIS 3 00 €KTaMU IiIBUIIEHOTO iHTEp-
ecy rocreil — Oi3Hec-leHTpaMHu, 00’ €KTaMH MEINYHOTO,
KyJIBTYpHOTO Ta iHIIOTO Mpodimfo. 3 TaKUMH 00’ €KTaMH
AKTyaJIbHUN KOOPCHIMHT — CITIJIbHE BUKOPUCTAHHS 00’ €KTIB
0e3nocepeJHOT0 IHTEpeCy 1 TOTENIB MEPEXI.

Opiecumauyia na ceozpagiuni nepeeazu — 30cepen-
JKEHHSI TOTEIIbHUX MEPeX Ha BUKOPHUCTAHHS PErioHallb-
HUX ocobnmBocTeit. IloemHaHHs reorpadiuHuX TIepenar Ta
HENOJIKIB perioHiB Gopmye crerudiky roTenbHoi ramysi,
BIUIMBAa€ Ha NI00AJIbHY KOHKYPEHI[IIO JIOKAJbHHX EKO-
HOMIYHOI, comianbHol iH(pacTpykTypu. [oTenbHuil 0i3-
HeC MOCTIHO KOHKYpY€ 3a TYpPUCTHUYHI ITOTOKH, HEHTPHU
KOMEPIIHHOI aKTUBHOCTI, TPUBAOINBI MIPUPOIHI OCOOITH-
BOCTi perioHiB. [oTenmpHI Mepexi Opi€HTYIOThCS Ha TIEB-
HUI CETMEHT KIIE€HTIB perioHy (I€HTpa), 3aCTOCOBYIOThH
JIOKJIbHUH reorpadiuHuii MApKETHHT sl X 3aJIyueHHs B
el perioH. 3BOPOTHO, TOTEIbHA MEpexka, OpeH I y MmopT-
(eni  komekuii, 1MEHTU(IKYETHCS 3TiJHO PErioHaJbHUX
0COOIMMBOCTEH, SKi B KOMIUIEKCI (POPMYIOTH 0COOIMBOCTI
CITOXKHMBAYiB TOTEIEHOTO IPOIYKTY.

Cepen MeToniB peamizallii «reorpadiqHux mepeBar»
JIOLIJIBHO BHIUIMTH: MPOCTOPOBE PO3CitOBaHHS, (OKyCy-
BaHHS BIAMOBITHO J0 OPraHiYHOrO THITY MEpEeXi, PO3BH-
TOK reorpadiunoro Oopenmy. [IpocropoBe po3ciroBaHHS —
TCHETUYHO 3aKJaJIcHa KOHIEMINsI y Oymb-sKid TOTeNbHIN
MEepexi, 10 pealli3yeThes 4epe3 MakCHMaJIbHe PO30Cepe-
YKSHHsI TI0 TePUTOPii, OXOTUICHHS SIKOMOTa OijIbIlie perio-
HIB, 0COOJMBO MpPUBAOIUBUX TYPUCTUYHUMHU IOTOKAMH,
JIJIOBOIO aKTHBHICTIO, JIIKYyBaJIbHO-03/I0POBUMM TPOdi-
jeM. 3 MPOCTOPOBOKO CKCIIAHCIEI ITOB’s3aHA CTpATEris
(hoKyCyBaHHS — 30CEPEIDKCHHSI Ha IIepeBarax KOHKPETHOrO
reorpadigHOTO PETiOHyY i iX BUKOPUCTAHHS Y KOHKYpPEHIIIT
3 IHIIMMHU MepeKaMu, He3aIeKHUMU ToTessmMu. CtpaTeris
«reorpaivHUX IIepeBar peai3yeThes y pO3BUTKY OpeHIY
roTeJIbHUX Kopropatii. [IpocTtopoBa excraHcis CyTTEBO
BIUIMBAa€ Ha BHI3HAHHS Mepexi. Ekcmepru 3 roreiabHUX
KOpHOpaliil BBXKAIOTh, Ui HA0YTTs TOTEIBHUM OpPEHIOM
BCE3arabHOI Mi3HaBaHOCTI, HEOOXiTHE PO3MIMICHHS TOTe-
JB Mepexi y MOHaMEeHIIIe I’ ITHAAIATH HaOLThIT BifO-
MUX MOJITHYHHUX Ta EKOHOMIYHUX IIEHTPaX CBITY, TAKHX SIK
Jlonnown, [apux, HL}O—IZOpK, Toxio, Pum, [1lanxaii Ta iH.

Cmpamezin «cezmenmauii» — 3MiHa PUHKOBOTO 103U~
[[IOHYBaHHS MEpPEXi BIONOBITHO 30BHIIIHBOTO CEpe-
OBWIN[a, HAcaMIIepeNl BIUIMBY KIIi€HTIB. J[OIMiTbHO BHIi-
JIUTH TaKl HAMPSMHU peaizallii el crparerii — BUOIpKOBOL
cTparerii, «IiHa-SIKICTh», OPIEHTAIliS HA BY3bKUH CEIrMEHT,
ajanraris. Y BUOIpKOBIii cTparerii, MepeKi OpieHTYIOThCS
Ha HaWOUIBII IprBaOIMBI pEriOHaJNbHI PUHKH, HAIpH-
Kiaj KypoptHi roreni CepenzemHoMmop s, Oi3Hec roreni,
ripceki Totem 3aximHoi €Bpomm Ta iH. IHIma crpare-
Tisl, «IIHA-SKICTBY» — II€ OPI€HTAIIS MEPekKi Ha BY3bKOMY
LIHOBOMY cerMeHTi ((erieHeOenbHi, CepeHbOro KIiacy),
a00 OXOIUICHHS JICKITBKOX CErMEHTIB 3 OpI€HTal€l0 Ha
MIOM’SIKIICHHSI CE30HHHMX 3MiH TONHTY Y PI3HUX Teorpa-
(hivanx puHKaX. By3pke QOKycyBaHHS Ha I[IHOBOMY CET-
MEHTI — BHOIp 0COOIUBO CTICIIU(ITHOTO CETMEHTY PUHKY Y
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Kareropii rocreil. Hanpukinan, rorensHa mepexa Marriott
copMyBaa OKpeMHH CTPYKTYPHUH i Apo3ai1 uist 00ciTy-
TOBYBaHHS HaWOIbIl OaraTmx rocTel, sKi KyIUISIOTH
OpennoBi roquaHuKK Cartier i cymouku Prada. ¥V xomek-
mii OpeHniB 1i€i kopmopartii Openn Marriott Executive
Apartments 30pi€HTOBaHHN Ha OCOOJIMBO 3aMOXKHHX 013-
HECMEHIB, sIKi NpuOyBarOTh y KpaiHy Ha TEpPMiH MOHAJ
30 ni6. lns anmanrauii roTenabHI MEpeXi 3aCTOCOBYIOTh
KOOPJMHALIIO 31 CTPaTeriYHUMHU MapTHEpaMH, BHBYAIOTh
LITHOBUI PHHOK, THII KITI€HTIB Y IIbOMY CETMEHTI, 0COOIH-
BiCTh PUHKOBUX CETMEHTIB Ha SKUX OPIEHTYETHCS MEpeKa.
Meperxi 000B’SI3KOBO HEOOX1/THA CHCTEMa MapKETUHTY ISt
MIPUAHATTS PIllIeHb IPH CErMEHTallii Ha HOBUX reorpadid-
HUX PUHKAX.

Cmpamezia «Openouncy» 3a0es3nedye CTBOPEHHS 1
MATPUMKY CTIHKOTO IMIZKY TOTETTBHOT MEpPEXi, I IBUIITYE
JIOATBHICTH KITI€HTIB, 301IBIIY€ YaCTKy MOCTIHHUX TOCTEH.
Peauizaniist wi€ei crparerii HeMOXJIMBa 0e3 BUKOPUCTAHHS
MEXaHi3MIB 30BHIIIHBOTO Ta BHYTPIIIHHOTO MapKETHHTY.
TorenbHi Mepexi peallizyloTh CTpareriio «OpPeHIMHTY»
METOJIaMU CTBOPEHHSI €IMHOTO TI00AJIBHOIO MEPEXEeBOro
Openny, xomekuii OpeHaiB (moptdenro OpeHaiB), reorpa-
¢igaOTO OpeHAY, MHOXHHHOTO OpeHny (I[iHa-AKiCTh),
hardware — sk OpeHzxy, KOOpEHIMHTY, pPEOPEHIMHIY,
PR, Bukopucranus ictopii, sk Openmy. Komnekmiro OpeH-
JB TOTENIbHI MEpEek i BUKOPHUCTOBYIOTH, IO3HMILIOHYIOUH
y JEKUTBKOX KaTEeTOpisiX MO0 KPUTEPII0 «IiHA-IKICTh
(rorenpHa Mepexa Accor). KoxkeH KoHnenTyansHui OpeHs
MTOBHHEH OPI€HTYBATHUCh HA CBOIO KAaTEroOpil0 KII€HTIB,
OCKUIbKHM 3MIILIyBaTH KOHLEMII0O B OKPEMOMY CErMEHTI
SIKOCTI 3yMOBHTB BTPATy FOCTEH.

Hardware 3acTocOByeTbCS TOTEIBHMMH KOpIIOpalli-
SIMH dYepe3 BTUICHHS repeBar y OymiBii (oOcsar HOMeEp-
HOTO (DOHIY, CTPYKTypa MPUMIIICHb IS HaJaHHS 1HIIAX
MOCITYT, OONaJHAHHS, YHIKANbHICTh apXiTeKTypH, IUIa-
HyBaHHs1 OyniBii, iH.). KOOpeHAMHI TOTENBPHUX MeEpex,
MoCTavYalbHUKIB, MTAPTHEPIB Ta IHIIMX YYAaCHUKIB CIIPHSE
3MIIIHCHHIO OpEH/IIB KO)KHOTO 3 YYacHHUKIB, 3a0e3redye
KOMIUTIMEHTApHICTh IXHIX pecypciB. B okpemux BUmaj-
Kax BUXiJ Ha HOBi reorpadivni abo HIMIeBi pUHKU 3yMOB-
JII0€  HEOOXIAHICT PEOPEHAWMHTY — 3MIHHM KOHIEMIIil
Openmy roteiniB. Bnango opraHizoBaHuil uepe3 MapKeTHHT
PR cytreBo mocuiroe Opena mepexi. [ mporo Mepexi
OpraHi3oBYIOTh ISl TOCTEH 3ycTpidi, KyJTiHapHI CBSATKY-
BaHHS Ta iHIII 3aXomu. Y 0araTboX MEpPEeKEeBHX TOTEIISX
TIOITUpPEHa TPAIHIlis HaOOpy HAKOMMUyBaJBHUX OalliB 3a
y4acTh y TaKHX 3yCTpidax Ui CTUMYJIIOBAHHS IHOBTOD-
Horo mpuOytTst y roreib. Habpani Ganu, 3adikcoBani Ha
CreLiaJIbHIA KapTi, 3a0e3MeuyloTh KII€HTYy OE3KOIITOBHE
PO3MIIIEHHST BIPOIOBXK IEBHOTO 4Yacy Ta OEe3KOIITOBHE
KOPUCTYBaHHs JOJAaTKOBUMHU IMOCIyraMd B YCIX TOTEJSIX
Mepexi, He3aJeKHO Bif iX pO3MIIIICHHSI.

Cmpamezin «1idepcmea 3a eumpamamuy» — OPi€H-
Talliss MEepexi B YNpaBIiHHI Ha 3HMIKEHHS OINEpariiHuX
BUTpAT, 30KpeMa uepe3 IHBECTyBaHHs Ta JICIHBECTyBaHHI,
CTaHAApTH3alLil0 IpOIeciB Ta oIlepamii, BHOIp Haii-
ORI parioHANBEHOT (POPMH YIPABITIHHS IS ONTHMI3aIii
Mepexi, y AKil 301TbITy€eThcT HOMEpPHUN (DOHI TOTEINIB i
BOJIHOYAC 3MEHIIYETHCS KITBKICTh TOoTemiB. Ll cTpareris
HAMOTBII BUpaKeHA B ONTUMAIbHUX (opMax yIrpas-
miHHA. 3acrocyBaHHs (OpM yIpaBiiHHS (Haldacrimie
(paHuai3uHI, YHpaBIiHHS 3TITHO KOHTPAKTY) LIMPOKO
BUKOPHCTOBYETECSI OaraTbMa OIEepaTopaMy, IPOTE MOXKE
OyTH PU3UKOBOIO Y BHITAJIKy HEJIOTPUMAHHS MApTHEpaMu

(He3aJeKHUMH TOTEJISIMH) YMOB YTroau. 3 JOCBiay CHIBII-
pani 3 HE3aJIeKHUMH TOTENISIMH, MEPEXi 3aCTOCOBYIOTH
(bpaHUAI3HHT IOJI0 TOTENIB «TPHU 3IpKN», MEHIIIE IOTHPH
3ipKm» 1 JHIIEe y BUHATKOBUX BHUMAIKaX IIONO TOTETIB
«IT’ATH 31POK», y SKUX HEOOXiMHUHM 1HIWBIAyaTbHUH ITif-
X1 10 rocTel. SIKIIo yroma yKIAmaeThCs 3 IiIMPUEM-
CTBaMH 11032 KpaiHOI0-TIOXOJDKEHHSIM MEpEexKi, Koproparist
NpU3HAa4Ya€e MEHEDKEPiB-IHO3eMIIiB, ab0 3aCTOCOBYETHCS
MEHYal3MHI — TPU3HAUYCHHS MEPEKEBHX MEHEIDKEpPIB y
BCIX ()paHUAH3MHTOBHX TOTEIAX JINIIC BiJ Mepexki. Taxwii
MPHUHIUI 3aCTOCOBYIOTH BiJIOMi OIEpaTopH, 30Kpema,
Marriott, Hilton.

Cmpamezia «6HympiwiHboi opiecnmauii — 1€ 30ce-
peIDKEHHSI MEpeXi Ha Mpolecax BHYTPIIIHHOIO pPO3BH-
TKy 13 3a0e3neueHHs siKicHoro poaykry. Cepen METOiB
peamizarii crparerii — 3acTOCyBaHHS CydacHUX iHQOp-
MallifHUX TEXHOJOTiM, MOJEpHi3alis ¥ aBTOMAaTH3aIlis
MPOIECiB 00CIYrOByBaHHS y BCIX TOTEIIAX MEPEKI 3TiTHO
€IMHUX cTaHnapTiB. L{eil HanmpsMOK HaWBIAUYyTHIIIE TPO-
SIBJISIETHCS] Y CTBOPEHHI €JMHOT aBTOHOMHOT CUCTEMH Opo-
HIOBaHHS, (pOpMyBaHHS i OOJNIKY MIX TOTEISIMH MEpexi
aBTOMATH30BaHOIO 0a3010 JaHWX, OOMiH iH(OpMAaIi€o
PO BIAOCKOHAJIEHI METOIU POOOTH, MPOIO3HUIIii TOTEIb-
HOTO MpoayKTy. KoxkeH roresibHUiA orepaTop CrpsiMOBYe
3HAa4YHUI opraHizaniiHo-(iHaHCOBUI pecypc Ha po3poOKy
1 BIPOBAUKEHHS CTAHAAPTIB OOCIYroBYBaHHS 1 KOMII-
JIEKCHOTO YIPAaBIiHHSA fAKicTI0. MbKHApOIHUH oneparop
(pemrenedensrux rorenis Ritz Carlton go 25 % pobouoro
yacy MEHE/DKEpIB IUIaHy€e Ha BUPILICHHS NMUTaHb yNpaB-
JiHHA sikicTio. HampaiipoBaHi cTaHIapTH AETali3yrThCs
o npioHmb. Hampukman, y MicIsiX 3arajbHOTO KOpPHUC-
TYBaHHS B KOMIUIEKCI PO3pOOIISIIOTHCS TTOKA3HUKU TeMIIe-
patypH MOBITpsI, OCBITIIEHHS, My3UYHHUI CyNpPOBiJI, TOBE-
JIiHKa KOYKHOTO 3 TIepCOHATyY Ta iH.

IHBecTuii y xBamiikoBaHUI IepCOHAN — KITIOYOBUH 1
NPIOPUTETHUI MPUHIMIT Y 30€pPEeIKEHHI SIKICHOT MPOIO3H-
1ii mociyr. [0TeNbHI MEPEKi IHBECTYIOTh 3HAYHI PECYpPCH
y «software» 1 «hardware». KsamidixoBanuii nepconain
TIOBUHEH Iepe10adyBaTH OUiKyBaHHS FOCTEH — Iie HallBH-
IUH BHUSIB PIBHS CEpPBICY y ToTelbHOMY Oi3Heci. Y KOH-
nenmii «software» KJIi€HTaMHU TOTEINIB PO3MTISAIAIOTH YCiX —
rOCTeH, nmpariBHUKIB roTeiiB. [1igroroBka nepcoHamy — ie
CTBOpPEHHSI BIUYTTS ToCTed y co0i, CTaBJICHHS MpalliB-
HUKIB JI0 TOCTCH, 5K MPAIliBHUK 0a)kaB OW CTaBJICHHS [0
cebe, sk kiienTa. Konmeris «software» — eJeMeHT BHY-
TPIIIHFOTO MAapKETHUHTY, 30PI€EHTOBAHOTO HA IMiATOTOBKY
JIOSUTBHOCTI TTEPCOHAITY 0 TOTEIFHOTO OpPEeHTY.

BucHoBKH. 3rigHO MMPOBEACHOIO MOCIIIKCHHS BHUSB-
JIeHO auBepcHdiKalilo MDKHAPOAHUX TOTEIBHUX MEpEeK,
K B1I0Opa)KEeHHS 3HAUHOT KOHKYPEHIIIT Y CerMeHTI roTelliB
YOTUPHU-TI SATH 3IPOK BiIOMHX OpEHIIIB.

MaifOyTHE TOTEIEHUX Mepek Oyne 3ayie)aTH BiJ KOH-
BepreHmii gemani OiMBIIO] KOHKYPEHTOCIIPOMOXKHOCTI
pa3oM i3 Pi3HOMAHITHOK KIIIEHTCHKOI 0a3010, IO pPO3-
BUBAETHCS, 1 LIYKATUME YHIKaJbHUH Ta 1HMBITyaJbHUN
nocsin. 11106 BmxuTH y MaiiOyTHROMY, FOTEIBHUM Mepe-
JKaM JOBEJETHCS: CIIyXaTH Ta BUMTHUCS y TOCTEH, BUKOPHUC-
TOBYIOUH iH(OPMAIIit0 TIPO BENHKI JaHi, BUXOTUTH 32 MEXKI1
CErMEHTIB 1 Ha/laBaTH MePCOHATI30BaHi HOCIYTH, TOCTIHHO
pO3BHBAaTH OpeHI 3a J0NOMOroK (ipMOBOrO JIOCBIAY,
BUKOPUCTOBYBAaTH CIIBIPAIO Ta BIAKPHUTI iHHOBaIii, 11100
30eperTy mepeBary y TEXHOJIOTISIX Ta MOCIyrax, a TaKoxkK
3aB/ISKM 3arajJbHOMY YIPaBIIHHIO JOXOIAMH T'€HEpyBaTH
JTOIATKOBI JOXOAW Ta MAKCHMi3yBaTl BUTPATH TOCTEH.
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