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Macrox 10.0.

KaHOu0am eKOHOMIYHUX HAYK, 00YyeHM

JIvBibevkuil nayionasvuil yuibepcumem imeni I6ana Opanka
Biroyc C.B.

KaHOUOAm eKoHOMIMHUX HAYK, 00UeH

JIvBibcvkuil nayionarvuuil yHibepcumem imeni I6ana @parxa
Mynxauin 1.3.

KAHOUOAM eKoHOMIMHUX HAYK,, 00y eHm

JIvbi6cvkuil nayionasvtuil ynibepcumem imeni I6ana Oparka

MEXAHI3M ITPUVIHSITTSI YIIPABJIIHCHKVIX PIIIIEHD TA OPTAHI3AIILS
BMKOHAHHSI YIIPABJIIHCBKVIX PIIIIEHD HA ITPVIKJTAL]
MIAIIPMEMCTBA 3 OHJIAVIH IIPOIAK KBUTKIB TOB «bYCCUCTEM>»
(M. JIbBIB)

[Tim TpuVHATTAM YIIPaB/IiHCBKOTO pillleHHS CJIifl pO3yMiTU IIpoIiec, SAKWUN
CIHpsIMOBaHMUI Ha pOo3po0OKy Ta peatizallilo ONTMMaIbHOIO PillleHHs BilIIOBiTHO [0
HasgBHOI IpoOiemn. B 1bomy mporieci OepyTh ydacTb CcyO'eKT (OMpeKTOp 4Yu
KepiBHMK MiApo3Aily) Ta 00'eKT (mpobsema) i MDK HMUMM iCHye B3a€MO3B A30K.
Pe3ympTaToM yIIpaBIiHCHKOTO pillleHHS € BUOip MeBHMX i, SKi CIIpsIMOBaHi Ha Te
11100 BUpImUTI IpobiieMy.

B sanexxHocTi Bif Toro, skoro Macirady € mpobriemMa, MOXXHa BUIOLIUTH [1Ba
MexaHi3MV  IIPUVHATTS  YIPaB/IiHCBKMX  pimeHb Ha mignpuemcrsi  TOB
«bycCucrem» (M. JIbBiB), fKe 3alIMa€TbCs OHJIaMH IIpOJaXOM KBUTKIB Ta
opratisalliriHa CTPyYKTypa AKOI'0 € TUIIOBOIO IS MiAIIPUEMCTB TaKOI'O TUILY.

ITepria TexHosioria - 1Ie iHTYyITMBHA. Ti OCHOBY CKJIajlac [OCBil, KepiBHMKa,
AKUI IIpunMae pitreHHs. TakmuM crmocoboM BUPpIITYIOTbCS HeBeslMKi IpobiieMy Ha
nigmpuemctsi TOB «BbycCucrem», 3meOinpirioro siHivHMMM KepiBHMKamu. [lpu
3aCTOCyBaHHI IHTYITMBHOI TexHOJIOIil KepiBHMKM BUIIMX PiBHIB He OepyTb
aKTVBHOI y4YacTi y NPUMHATTI pillleHHd. Y OedKMX BUIIaZKaxX TaKi KepiBHUKNU
MOXYTBb OyTM JIMIIle CriocTepiradaMy y IIOCTaB/IeHMX 3a7avax, [IjIsg Toro, mob OyTn
O3HaOM/IEHVMM 3 TPpo0sIeMoIo i TvM, 1110 1T BupillieHo.

Ha nepiioMmy eTami BUSBI/ISE€TECS IIpo0sIeMa i KepiBHUK BUPIIITy€, UM 3MOXe BiH
CaMOCTiVIHO BIIOpaTHCS 3 Helo, UM BCe XX TaKy BOHa ITOTpeOye OUIBII AeTaTbHOTO
BV/BYEHHS Ta JIe/IeryBaHH il KepiBHMKaM BUILIOrO piBHA. SIKIIIO KepiBHMK BUPIIIYE,
III0 WIOMY [OOCTaTHBO [OCBiy I BupillleHHd OpoOJIeMHOI cuTyallii, To
BiIOyBa€eThcs Opyruil eTall - IOIIYK ONTMMasIbHOrO pimreHHs. Tpetin eram - 1e
NPUIHATTS HalIKpallloro pimleHHs BIIHOCHO CUTYyaril.

Hanpuxian, wa mignpueMmcrsi TOB «bycCucrem» y Bigauii cymposomy
Mpofax, SKIIO BYHMKAE KOHQIIIKTHA CUTYaLIis MK ITacaXXpoM Ta IIepeBi3sHMKOM i
racaXup 3BEPTacTbCA 3a IIeBHOIO KOMIICHCAIlICI0, TO KepiBHMK BIAJAULY CIIOYATKY
03Byuye mpoOsleMy mepeBisHUKY. HacTynmHuM KpokoMm KepiBHMKa Oyae IIOIIyK 3
IIepeBi3HMKOM MOXJIMBMX pilleHb B pfaHinm curyanii. OcTranHHiM eramoMm Oyme
NPUHATTS KepiBHMKOM HamOiIbII CIIpaBeqyIMBOTO Ha WOTO IyMKYy pillleHHs
Bi/THOCHO IBOX KOH(IIIKTYIOUMX CTOPiH.
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OcHoBHa TepeBara IHTYITMBHOI TeXHOJIOTIl - Ile IIBUOKICTb HPUIIHATTI
YIPaBIIiHCHKOIO PillleHHs, 1110 Ja€ MOX/IMBICTb 3MEHIINTY HeraTVBHWUI BIUIMB Ha
3arajIbHNI IIpoliec pobOTH MiAIIpueMCTBa.

[Iporte 119 TexHOIIOTiA Ma€ TaKOX i HeIOJK, SKUV IIPOSABIIAETLCS Y HaBUUIKaX
kepiBHMKa. KepiBHUK Mae BMITM OIiHIOBaTH CUTyallito, BUAUIATU dpakTopy, fAKi
BilirpaloTh Ba)XXIMBY POJIb Ta PO3yMiTM IX BIUIMB. SIKIO KepiBHMK HeMae
aHaJIOTiYHOTO JI0CBiy Y BUPpillleHHi IIpo0bieM, TO 3pOCTa€ BiICOTOK IMOMMIIOK IIpU
i BUpileHHi.

15 BupimmenHs 6UTbIINX 3a MacIITaOOM IPOOIIeMHMX CUTYallil, e IIOTpibHO
3aIyduTV OuTbllle TIpalliBHUMKIB, IS TPUMHSATTS YIIPaB/IiHCHKOTO PpillleHHS
BUKOPVCTOBYIOTb [PYIMII MeXaHi3M IIPUMHATTS PpillleHb - pallioHaJIbHUIL
OcHoBoro pallioHaIbHOI TeXHOJIOTII € aHasTi3 Ta BUOip ajlbTepHaTHB.

[Tepmmit eTam BKITIOYa€ po3IlisHaBaHHS IIpo0OIeMn Ta yCBiIOMIIEHHS OTpeOn
BIIpoBa/DKeHHA 3MiH. Ha 1mpomy erami TakoX BM3Ha4alOTh KiHIIEBI pe3ysIbTaTy,
dopMyloTh Wi Ta KpuTepil, 3a AKUMM OLIHIOBAaTMMYTb pe3yJIbTaTUBHICTh
IIPUVHATTS YIIPABIiHCHKOIO pillleHHS.

Ha gpyromy etami iHdopwmartito momgo mpodiemi 301paroTh Ta aHaTI3yIOTh.
Baxwinse Mmiciie Ha 11bOMY eTami Bifirpae gxicTb iHdopMariil. SIkicTs iHdopmartil
MOJKHa OLIIHUTY 3aBOAKV HaCTYITHVIM KpUTepisaMm:

- 00’eKTUBHICTh (IIOBHOTa, TOUYHICTh, HeCylepewINBiCTh Ta IepeKOHIMBICThb
iHdopwmartii);

- JTAaKOHIYHICTB (CTUCIICTD Ta YiTKiCTh BUK/IaeHHd iHdopMariii);

- aKTya/IpHICTh (BimmosimHicTs iHdoOpMariii 00'ekTMBHUM iHPOPMAITITHIM
rorpedam);

- CBOE€UACHICTh  (30ATHICTh 3a0BOJIBHATH  iHdopMalinHy mHoTpedy Y
IIPUVIHSATHU 1715 BUKOHAHHS CTPOK);

- KOMYHIKaTMBHICTh ( BjIacTMBicTh iHdopMalii OyTm 3po3yMinoio IjIsg TOro,
KOMY BOHa ajipecoBaHa) [1, c. 256].

Tperinn eram BxIIOWac MOIIYK ajlbTepHaTUMBHMX BapiaHTiB. Ha mpomy erari
PO3PO0IIsEThCA TIeperIiK BCix MOXIMBUX BapiaHTIB BUpillleHHs CUTYyaLil.

Ha ueTBepTOMYy erami BimOyBaeTbcs 3icTaB/IeHHs BCiX BapiaHTIB i3 HagBHUMM
pecypcaMy Ha MiOOPUMEMCTBI Ta KpuTepisMu I TOro. IMOO 3MeHIIUTH IX
KUIBKICTB. TaKoX BUABIIAIOTBHCS MOXMJIIVIBI HACIIKM KOXHOTO aIbTepHAaTMBHOIO
BaplaHTy.

[T aTvvi eTan DpUIHATTS pillleHHs BKIIOYaE:

- BubOip onTMMaIbHOIO BapiaHTy;

- 00roBopeHHs peaTizallil pillleHHS BiIIOBITHO 710 00paHOro BapiaHTy;

- 3aTBepIPKeHH4 pillleHHs Ta VIoro JOKyMeHTalliliHe odopMileHHd [2, c. 297].

3aKJIIOUHMI IIIOCTHU eTall — 1ie KOHTPOJIb pe3yJIbTaTiB, KU BiIOyBaeThCs il
Jac Ta IIiciId peartisallii ypas/IiHChKOro pimeHHd. Ha 1ibomy eTarni BUSBISAIOTbCA
BIIXMJIEHHSI Ta BHOCATHCS IIONPABKYL 10 YIIPABIIHCHKMUX PiIlIeHb.

Hanpuxian, ma nignpuemcrsi TOB «bycCucrem» muisixom paliioHaIbHOI
TeXHOJIOI] MpuyMasiocs pillleHHsd IIOH0 CTBOPEeHHS HOBOIO MiApO3AUTY
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AucIleTdepusanii y Bigguii cymposody mpopax. Iloerammo mne  pimreHHS
IPUMaIOCh HACTYIIHVM YVHOM:

l. Bunukia mpobrieMa, sika mHossrajla y TOMY IO BifUl CyHIpOBOLYy
MpofaX i BiAAiT cucTeMHMX aaMiHicTpaTopiB HeedeKTMBHO CIIIBIIpallfoBaIvM MiX
coboro. B pesympraTi Ile mpmsBesio 40 TOTO, IO Ha pericax MoIvla OyTM BKaszaHa
HeaKTyaslbHa iHdopMallis Ta 30UIbIIMIIaCh KUTBKICTB CKapT Bifl ITacakupis.

2. KepiBamkamm BinminiB Oysa 3iOpana iHdopwmariiga momo mpobriemis:
yoMy iHdopMmallid He 3aBXIM JTOXOOAUTH 3 OJHOTO BiA/IUTy B iHIINIL YoMy 3MiHU
BHOCSITBCSI HeBUACHO; 4Ki IIpo0s1eMy BUHUKAIOTh IIpY poOOTi ABOX BiOIiTiB.

3. Byino pospobrieno Tpu anpTepHAaTUBHMX BapiaHTU BUpillleHHS
npobsemn: A) CTBOPUTM OKpeMUM BiIAUI i 3aJydMTH HOBUX IIpalliBHUKIB; b)
CTBOPUTYM HOBUM ITiPO3aUT Y BIAAUTL CUCTEeMHMX aIMIHICTpaTOPiB 1 BUAUINTN IBOX
npalliBHUKiB; B) cTBOopmTM HOBUVI Himposnin y Bigauli cymposomy mpopax i
BUAUIVUTY TPHOX IPalliBHYUKIB.

4. Lli BapiaHTM Oys0 mpoaHasli30BaHO BiANOBIIHO 10 HasSBHUX pecypciB
Ha MiOIPpMEMCTBI Ta MOXJIMBMX Hacaigkis. BinmosimHo mo aHamisy BapiaHT A
CTBOPUTU OKpeMWI BiAAUI 1 HaMHATA HOBUX MpalliBHUKIB  BUSABUBCA
pecypco3aTpaTHUM, a BapiaHT b cTBopwuTM migpo3aivl y Bigfail cuUCTeMHUX
agMiHiCTpaTOpiB BUSBUBCS HeOLIUILHMM, Yepes3 Te 1110 He OYyJI0 BUIBHUX TPYIOBUX
pecypciB, a 3a/IlydeHHS HasBHUX MpU3BeIo O 10 CWIBHOTO HaBaHTaKEHHS Ha Ilei
BIIIiI

5. byro mpurHATO pimleHHS BUOIIUTU TPBOX IIPaliBHMKIB y BiAAuTi
CYIIpoBOAYy HpodaXX Ta CTBOPWUTM HOBUI Higposfail. g Toro, mob Bimain
CyIpoBody MHpoldaX (depe3 IepeBeleHHS TpbOX CHIBPOOITHMKIB B iHIINM
HiZAPO3IiT) 3MIir BHOPaTUCh 3i BciMa 3BepHeHHAMM, OyJI0 TaKOXX BUPIIIeHO YacTUHY
000B’s3KiB mepefaTyi B HOBUII ITiIPO3/IiyI AMCIIeTYepu3altil.

6. [Tpu anasizi poboTy HOBOrO MiNpo3aily KepiBHUMKaMU Biaditis Oyrio
Bif[3Ha4eHo, 1110 poboTa MiX BifirTaMu cTarla BUKOHYBATHCh IIBV/IIIE Ta SKiCHIIITe.

PartioHanmpHwMii  IAXi IIPUHATTA — YIPaBIHCBKMX —pillleHb €  JTOCUTH
3aTpaTHMUM 110 4dacy. [TporsromM gosiroro mepioay Moxe BimOyTucs GaraTo 3MiH B
HaVOUIBII IIPpOGIeMHIV cCUTYyallii, TOMy IIPOTSTOM BCiX eTalliB IPUIHATTS pillleHHs
MOTPiOHO CTEXNTH 3a 3MiHaMM Ta BYUaCHO BHOCUTV KOPEKTVBIA.

Opranisanis BMKOHaHHSA yHOpaBIiHCBKMX pilleHp Ha mipnpueMmcrsi TOB
«BbycCrcrem» BMKOHYETBCS LUIAXOM IIOCTAaHOBKM 3ajlad (AKIIO MOTpiOHO, TO i
mifi3ajlad) B KOpIOpaTMBHOMY HoOpTaili mignmpueMcrBa. Takmm — umHOM,
IIOCTaHOBHMK (KepiBHMK) 3a7laui BUKOHY€ HaCTyIIHi Mii:

- IIpM3Havac BiOIIOBiJajIbHOIO 3a BMKOHAHHS Ta CIIBBMKOHAaBIIB, 3MIHIOE IX
(ax11o € Taka toTpeba);

- BI3Ha4a€ HeoOXigHi pecypcy;

- po3’dcHIOE IIUI, KOHKpeTM3y€ 3aBHaHHd 1 BiONOBiaIbHICT KOXHOMY
BVMKOHABIIIO;

- KOOpAMHYE /il MK BUKOHAaBLIIMU,

- BU3Ha4ac CTPOKV BUKOHAHHS 3aB/IaHb;

- KOPUT'y€ Ta KOHTPOJIIOE BUKOHAHH.
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B mporeci mpumHATTA yHnpaBIiHCBKMX pillleHb iCHYIOTH (pakTopy, $IKi Ha
HBOTO BIUTMBaIOTh. Cepell HMX MOXKHA BUAUINTY HACTYIIHI:

- CTYTiHb PU3MKY (HOCUTH BUCOKa BipOTiAHICTh HEIIpaBWILHOIO ONWCY JaHUX,
HeJIOCTOBipHa iHJoOpMallis, NOMWIKM IIepCOHaly, IO B CYKyIIHOCTI MOXe
NPUBECTU [I0 IPUNHSATTSA HeBipHOTO pillleHH:);

- 0cOOMCTi gIKOCTi KepiBHMKa (OCBiTa, XapakTep, AOCBif, mpodecioHalisM Ta
eMOILTiTHNI CTaH);

- yac (0OOMeXeHiCTh YacOBUMM paMKaMu);

- 3MiHa cTaHy cepefoBHuila IIpobiemu [3, c. 222].

Omxe, NMpUIHATTS yIPaBIiHCBKMX PpillleHb, IIepIl 3a BCe, CIPsIMOBaHI Ha
BUpillleHHs Ipo0iieM Ta Ha BMKOHaHHS IIOCTaBIeHMX IfUlent mignpuemcrsa TOB
«bycCrncrem». Tomy Taki pillleHHS MalOTh IIOBHICTIO BiITIOBidaTV TaKMM OCHOBHVIM
KpHUTepisM, SK OOI'PYHTOBaHICTb, CBO€YACHICTh, 3[iVICHEHHICTh, €KOHOMIUHICTB,
TOYHICTh (POPMYITIOBaHb, €(PeKTUBHICTb.
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EPEKTVIBHA MOTUBALISI ITEPCOHAJTY B TOTEJIbHOMY
INIOITPYIEMCTBI

PosmvpeHHs: pvHKY IOCTYT Ta MiABUIIIeHHS KOHKY peHIlil y rorebHin cdepi
3YMOBJIIO€ ITOITYK HOBMX Ta SIKICHMX KOHKYpeHTHMX IlepeBar. B manwii gac, monm,
IIT0 KOPUCTYIOTBHCS IOCITyraMi 3aKjlazliB po3MillleHHs, Bce OijIbIlle yBaru 3BepTaloTh
He JIVIIe Ha CTaH HOMepiB, aCOPTUMEHT [IOJaTKOBVX IIOCIIYT i Xap4yBaHHS, ajle i Ha
AKICTb CepBicy, TOMY, poiIb IIepCOHaIy B roTelli HabyBa€e Bce OLIbIIIOrO 3HaUYeHHH 3
KOXXHVM JTHEM.

EdexTmBHO ympasisaTi mepcoHaroM Oe3 cucTeMy MOTMBAIlil HEMOXIIVBO.
CrBopeHnHd edeKTMBHOI CCTeMN CTUMYJ/TIOBaHHS IIepcoHally B FoTe/IbHOMY OisHeci
HaOyBae 0coO/IMBOI aKTya/IbHOCTi B yMOBaX IIOCTiITHO 3pOCTal0u0i KOHKY pPeHIIil.
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