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HaB4yajbHO-MeTOAMYHMIA IJIAH KYPCY

HapuanpHa JMCLUTLTIHA «MeHeKMEHT rOTEJIBHO-
PECTOPaHHOTO TOCIONAPCTBAY» UYUTATUMETHCS Ha Kadenpi Typusmy
reorpagigHOTO baxynbpTeTy JIBBIBCBKOTO HaIIOHAJILHOTO
yHiBepcuteTy imeHi IBana ®panka nans cTyleHTiB-OakanaBpiB 3
Kypcy AeHHOi (opmu HaBuaHHA creuianbHocTi 241 «['oTenbHO-
pecTopaHHa CIIpaBa»

Mera:

— O3HAallOMHUTU CTYJEHTIB 13 CYTHICTIO, NPUHIUIAMHU,
dbopmamu, GYHKITIIMH, METOJIOJIOTIEI0 Ta TEXHOJOTIEI YIPAaBIIHHS

TISUTBHICTIO TOTEIHHO-PECTOPAHHOTO TOCTIOIAPCTBA;

—  chopmyBatu GpyHIaMEHTAIbHI 3HAHHS Ta MPAKTUYHI HABHYKA
3 YIIPaBJIiHHS OpraHi3aIli€ro;

— QopMyBaHHS y CTYJICHTIB TEOPETUYHUX, METOJOJIOTTYHHX
Ta OpraHi3aIifHO-TIPAKTUYHUX 3HAHb 00 €()EeKTHBHOI OopraHizamii
MPOIIECY YIPABIIHHS TOTSIILHUMH Ta PECTOPAHHUM TOCIIOIaPCTBOM;

— HaBUYUTH CTYJEHTIB peani3yBaTu ClieliajbHUN eKOHOMIYHUN
IHCTpYMEHTAap1ii MEHEPKMEHTY.

OcHOBHUMH 3aBAAHHAMM [ILOT'O KYypCY €:

—  O3HaHOMJIEHHA 3 TEPMIHOJIOTI€0 Ta MOHATIHHUM anapaToM
MEHEJKMEHTY TOTEeJIbHO-PECTOPAHHOTO TOCTIOIAPCTBA;
— OCBOEHHS MPHUHLHUIIB, METOMAIB, (YHKIIH Ta Cy4acHHUX

MIAXOMIB 10 YHPaBIiHHS AISUIBHICTIO OpraHi3allii;
3



— BHUBYCHHS IHCTPYMEHTIB CIIEI[iaIbLHOTO EKOHOMIYHOTO

IHCTpYMEHTapito MEHEPKMEHTY rOTEJIbHO-PECTOPAHHOIO
rOCIONapCTBa;
—  BHUBYEHHAI TEXHOJIOT I NPUAHATTSA e(eKTUBHUX

VIPaBIIHCHKUX PIlIEHb Y ISUTBHOCTI TOTENBHUX Ta PECTOPAHHUX
oprasizaiiif;

—  O3HAaHOMIJIEHHS 3 OpraHi3alliiHO-NPaKTUYHUMH 3acajamMu
3MIACHEHHS  YIOPaBIIHCHKOI JUSUIBHOCTI HA  TOTEJIBHOMY YU
pPECTOpPaHHOMY MIAMPUEMCTBI;

—  BH3HAUEHHS JBOICTOI CYTHOCTI OpraHi3ailii K CUCTEMH Ta SIK
TIpOLIECY ;

— BUBYEHHSA  TEXHOJIOTIH  YNpaBIiHHA  KOHKYPEHTHUM
MOTEHI[IaJIOM TOTEJIEHO-PECTOPAHHOT'O FOCIIOIapCTBa;

— 3a0es3leueHHsT 3alliKaBJICHOCTI CTYJEHTIB B aKTUBHIN
HaBYaJIbHIN Ta HAYKOBO-JOCIIIHIN pOOOTI.

B pe3ynbraTi BUBYEHHS JAHOTO KypCy CTYIEHT IOBUHEH
3HATH: NOHATIMHUNA amapar MEHEIPKMEHTY TOTeJIbHO-PECTOPAHHOTO
rocrojapcTBa, B TOMY UYHCII TEPMIHOJIOTiI0, METOJAOJIOTII0 Ta
OpraHi3amiifHO-TIPaKTUYHI  3acaau oprasizaimii ymnpaBIiHCHKOT
JISJIBHOCTI TOTENII0 Ta PECTOpaHy, CHIBBIAHOLIEHHsS OpraHi3auii sK
CHUCTEMH Ta Oprasizauii Sk MHpolecy; OCOOJMBOCTI IHCTPYMEHTIB
MEHE/UKMEHTY Ha pI3HUX eTamax J>XUTTE€BOTO LMKIY TOTEI0 Ta
pecTopaHy, OCOOJMBOCTI Ta OCHOBHI IHCTPYMEHTH MEHEHKMEHTY

TOTCIIbHO-PECTOPAHHOI'O TOCIIOAapCTBa B pi3HI/IX KpaIHaX.

4



- BMIiTM: TPOBOJUTH  JOCTIDKEHHS  30BHIIIHBOIO  Ta
BHYTPIIIHBOTO CEPENOBHINA iSTIBHOCTI TOTEIbHO-PECTOPAHHOTO
rocrojapcTBa 3 METOI  NPHUHATTS 3BAKEHUX YIPABIIHCHKUX
pimens, Bmiti 3xaiicauTn SWOT-anani3 oparanizamiii, omiHIOBaTH
piBEHb  KOHKYPEHTOCIIPOMOXKHOCTI ~ HIANIPHEMCTBA 3  METOIO
MIJIBUIIEHHS 3arajJbHOTO KOHKYPEHTHOTO MOTEHITIAIy OpraHizalii Ta
(dbopMyBaTH CTpaTeriyHUil MiaH HOTO PO3BUTKY Ha JTOBTOCTPOKOBY
MEPCIEKTUBY, BUPIIIYBATH PI3HI CUTYallliH1 3aBJJaHHS, OpraHi3yBaTH
MPaKTUIHY poOOTY 3 MEHEDKMEHTY JIFOJCBKUX PECYpPCIB B TOTEIHHHUX
Ta PECTOPAHHUX OpraHi3afisiX, BUKOPHUCTOBYBATH BIAMOBIIHO [0
CUTyallli MeTOIM NPUHHSATTA YHOPaABIIHCHKUX pIIIEHb Ta BMITH
3MIMCHIOBATA KOMIUIGKC M I iX peamizamii, agantyBaTd
IHHOBAIIMHUKA 3apyODKHUN JOCBIA MEHEIKMEHTY B TMPAKTUKY
YOpaBIiHHA  HAlIOHAJIbHMUMM  TOTEIbBMH Ta  PECTOPAaHHUMH

KOMIIJIICKCAMH.
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3MICTOBUM MOAY.JIb 1.

TEPMIHOJIOTTYHI 3ACAJIU MEHE/IZKMEHTY
I'OTEJIBHO-PECTOPAHHOI'O I'OCIIOJAPCTBA.

Tema 1. TEOPETUYHI TA METOJOJIOI'TYHI 3ACAIHN
KYPCY
« MEHEJIZKMEHT I'OTEJIbBHO_PECTOPAHHOI'O
roCrnogAPCTBA»

CyTb, IHCTPYMEHTH Ta 3aBJAaHHS MEHELKMEHTY. MeHemxkep y
CUCTEMI YIpaBJIIHHS opraHizaiji€ro. XapakTepucTUKa MIAXOMIB [0
YIpaBIiHHS Ta CydacHa CHCTeMa MOTJIAIIB Ha MEHeKMEHT. IcTopis
CTAaHOBJIEHHS MEHEKMEHTy K Hayku. [lponecHuit minxin.
Cucremnauit miaxin. CutryaniiHun miaxii.

Tema 2. OPTAHI3ALISA SIK COHIAJIBHO-EKOHOMIYHA
CUCTEMA

[TonsaTTs Opranizalii K BIAKPUTOT CHCTEMH, BUIU OpraHi3allii.
Teopis kutTeBOoro MUKy opranizamii. Krmacudikaimis mpuHIUIIB
oprasizailii: CTpyKTypHi NMPUHIIMIH; TPUHIAIHN MPOIIECY; MPUHIIATIH
KIHIIEBOTO pe3ybTary.
[linxomn 70 3aradpHUX NPUHIMINB  OpraHi3amii: MPUHIKI
3BOPOTHOTO 3B’S13KY; NPHHIMII PO3BUTKY; MPHHIIMII 3MarajibHOCTI,
KOHKYPEHIIii;
MPUHIIMIT J0JATKOBOCTI; TPU TPUHIUIINA BIANOBIAHOCTI: MPUHIIMIT
ONTHUMAJIBHOTO TIOEJHAHHA IEHTpai3amii 1  JeneHTpamzarii
BUPOOHMIITBA ¥ YIPABIIHHS; MPUHIUI MPSAMOTO 3B’S3KY; MPUHIIHII
PUTMIYHOCTI1; IPUHIUI CHHXPOHI3aIlii.

Tema 3. OPTAHI3ALIA YIIPABJIIHHSA NIAITPUEMCTBOM

ExoHomiuHe IIPU3HAYECHHSI HiANPUEMCTBA. Ilincucremu
MIANPUEMCTBA: KEpOBaHa, 0 € 00’€KTOM YNpaBJIiHHA, 1 Kepyroua,
110 3/iiiCHIOE yrpaBiiHHA B cucTeMi. O0’€KT Ta Cy0’ €KT yNpaBIliHHS
Ha mianpueMcTBi . [loHATTA mpolecy ympaBliHHA. YIpaBIiHCHKE
pilIeHHS K KOHIIEHTPOBAaHE BHUPAXKEHHS IPOLECY YIPABIIHHA.



TexHonoris yXBaJeHHS YyNOPaBIIHCBKHX pIIMIEHb Ta METOAU
YIIPaBIIiHHS OpraHi3ali€ro.

UMHHUKY, SKI TiABULIYIOTh €PEKTUBHICTH YIIPABIIHCHKHUX PIlICHb.
CyyacHi migxoau 10 MPUAHATTS YNPaBIIHCHKHUX pimeHb. Crnocobu
YXBaJICHHS YNPABIIHCHKHUX pillleHb. METOq TPYNOBOTO YXBaJICHHS
pilIeHb.

3MICTOBUM MOIY.JIb 2.

METOAOJIOI'TYHI TA ®YHKIIOHAJIBHI 3ACA/IN
MEHEUKMEHTY I'OTEJIBHO-PECTOPAHHOI'O
roCliOJAPCTBA.

Tema 4. OPTAHI3ALIIS YIIPABJIIHCHKOI JISIJIBHOCTI

[IpoexTyBanHsa  opraHizaniiHoi  cTpykTypu.  Kirodosi
MOHATTS OPraHi3alliifHOT CTPYKTYpPH: €IIEMEHTH, 3B’ 13KH (CTOCYHKH),
pIBHI 1 TIOBHOBa)XECHHsI. Buay 3BsI3KIB B opraHizailii: BEpTHUKaIbHI 1
TOPU3OHTANIbHI 3B’S3KH; JIHIAHI 1 (YyHKIIOHAJbHI, (opmanbHI 1
HeopmansHi. @opMyBaHHS MIAPO3AUTIB OPraHi3aIlifHOT CTPYKTYPH.
Bumu 1 Tunm opraHizaniiHuX CTPYKTyp. [IpuHIMNIA CTBOpEHHS
e(heKTUBHOI OpraHi3aiiii.

Tema 5. YIIPABJIIHHA EOEKTUBHICTIO TA
PE3YJbTATUBHICTIO MEHE)KMEHTY OPI'AHIBAIIIA

IlokasHuku  e(pEeKTUBHOCTI, TPOIYKTHBHOCTI, PE3yJIbTATUBHOCTI
opranizamiil. [lpuHimnu ympaBniHHS EKOHOMIYHOK €(EeKTUBHICTIO:
CHIBBITHECEHHsS pe3yJNbTaTiB 1 BHUTpaAT;  CYMIPHOCTI BHUTpar i
pe3ynbTaTiB;  CHIBBITHECEHOCTI €(PEKTHUBHOCTI, KyMYJISTUBHOCTI
edexkTuBHOCTI. EQeKTUBHICTD 1 pe3ybTaTUBHICTD K 00’€KT YIIpaBIiHHSL.
daktopy, 10 BIUIMBAIOTh Ha pPE3YJIbTaTUBHICTh OpraHizarii:
MOTEHIllaT CHCTEMHU OpraHi3allii; 30aJIaHCOBAHICTE CKIIAJOBUX
oprasizailii; mpolecu Ha BCIX CTaliiX KpyrooOiry (oHiB; piBEHb
PO3BUTKY BCIX MiJICHCTEM; YIIPaBIiHHSA 3a pe3ynbraTamu. Ilinxoam 1o
OLIIHIOBAaHHS €()EKTUBHOCTI MEHE/DKMEHTY.

Tema 6. YIIPABJIHHS IHHOBAIIIMHUM PO3BUTKOM
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OPI'AHIBAIIIT
IHHOBaifHUH ~ MEHEDKMEHT Y  CHUCTeMi  yIpaBIliHHS
opranizamiero. [loHATTS 1 BHIM IHHOBAIIMHOI  MISUTBHOCTI.
IHHOBaIIIHA AISUTBHICTB K 00’ €KT IHBECTYBaHHSI.

Tema 7. YHPABJIIHHA PU3UKO3AXUIIEHICTIO
HIAINPUEMCTBA

CyTHICTp pHU3HMKIB B €KOHOMIIlI Ta MIANPUEMHHUIIBKOTO
pusuky. [IpuunHM BUHUKHEHHS pu3uKiB. HeBU3HAUYEHICTD 1 kepena
BUHUKHEHHs pu3ukiB. Knacudikamis pusukiB Ta aHali3 pPU3HKY.
Pusuko3axuieHicTh 1HBECTUIIHHOI Ta MapKETHUHTOBOI JISUTBHOCTI.
KoHuenis ynpaBiiHHS pU3UKO3aXUIIEHICTIO MANPUEMCTBA.

Tema 8. YITPABJIIHHS
KOHKYPEHTOCHPOMOXHICTIO NI AITPUEMCTBA

CyTHICTb MOHATTS KOHKYPEHIII TA KOHKYPEHTOCHPOMOKHOCTI.
BuzHaueHHs KOHKYPEHTOTPOMOXHOCTI TOBapy Ta Oprasisarii.
[Tepenik OCHOBHUX (bakTopis, 110 BILIUBAIOTh Ha
KOHKYPEHTOCITPOMOX€EHICTh TOBapy. CTpaTeriuHuii TMOTEHINAT SK
OCHOBa 3a0e3MeYeHHS KOHKYPEHTOCIPOMOYKHOCT1 IANPHUEMCTBA.
[TapameTp  KOHKYPEHTOCHPOMOKHOCTI  mpoxaykuii.  CyTHICTb
KOHKYPEHTHOTO CEpelOBUINA MIANPUEMCTBA Ta KOHKYPEHTHHUX
nepeBar. Mojenb BHU3HAUYEHHA IHTEHCHUBHOCTI KOHKYPEHTHOT
00poTHOM. AHaNI3 BHYTPIIIHROTO KOHKYPEHTHOTO TMOTEHIATY
MIANPUEMCTBA Ta BU3HAYEHHS KOHKYPEHTHHUX IepeBar.

3MICTOBHUI1 MOJY.JIb 3.

TEXHOJIOI'TI OPTAHIBAIIII YITPABJITHCHKOI
NISIIBHOCTI B TOTEJBbHO-PECTOPAHHOMY
I'OCHOJAPCTBI.

Tema 9. OCHOBU AHTUKPHU30OBOI'O YIIPABJIIHHA
[loHATTS KpU3M B  COLIATBHO-EKOHOMIYHOMY PO3BHUTKY.
PizHOBUAM Ta O3HAaKM KpU3. 3aKOHOMIPHOCTI €KOHOMIUHUX KpH3.

9



HeoOxignicTb i MO>KJIMBICTh AHTUKPHU30BOTO yIpaBIiHHS.
EdextuBHicTh aHTUKPU30BOI0 YIpPaBIiHHS. Texnouoris
AHTUKPU30BOTO YIPABIIHHS. 3arajbHa cXxeMa MEXaHI3My yIpaBJIiHHS
B KpU30Bii cutyamii. [lapaMeTpu KOHTPOJIIO KPU30BUX CHTYaIlill B
MeXaHi3MaxX AaHTUKPU30BOTO ympaBiiHHA. O3HaKM 1  MOPAIOK
BCTAHOBJICHHS OaHKPYTCTBA MiANPUEMCTBA.

TEMA 10. CYYACHI TEXHOJIOI'TI 3AOXOYEHHS TA
HABYAHHS IMPAIIIBHUKIB I'OTEJBbHO-
PECTOPAHHOI'O I'OCIIOJAPCTBA.

[lonsaTTa MOTHUBALT SIK 3arajibHOI (PYHKI[IT MEHePKMEeHTy. Metom
mMotuBari. JligepctBo B opranpartii. [Ipodeciifamii po3BUTOK MpaIliBHUKIB
opraapartii. [loHsTTss Ta Buan KoHQIIKTIB. Mozeni TOBEMIHKH B
KOHQIIKTHUX CHUTyalisx. Meroau Ta TNPUHLIMON  YIIPaBIIHHS
KOH(JIIKTaMH B ABUTLHOCTI OpraHi3aitii.

TEMA 11. OP'AHIBANIAA BUPOBHUITBA ITOCJIAYI SK

OYHKIIA MEHEJIKMEHTY.
CytHicTh 1 3aBAaHHs (yHKIIIT opraHizaiii BUPOOHHUIITBA TOCIYT Y
chepi TOTEIBHO-PECTOPAHHOTO TOCIO/IapCTBA. OyHKILis

MEHEJDKMEHTY «OpraHi3aiis BHUPOOHHIITBA TIOCIYT IIPOKUBAHHSD.
OyHKIE MEHEKMEHTY  «OopraHizamisi BUPOOHHIITBA  TIOCIYT

XapuyBaHHS. OnepaTuBHE  YIpaBIIHHSA  TEXHOJIOTTYHUMHU
nporecaMu B pECTOpaHax. ParionanbHe ~ BUKOPUCTAHHS
MaTepiaJbHO-TEXHIYHUX 1 TPYAOBHX pECypciB B pECTOpaHax.
YnpaBniHHs AKICTIO KyJiHapHOT MPOIYKIIii

TEMA 12. MOTHUBALIUSA ¥ CTHUMYJIOBAHHS B
I'OTEJIBHO-PECTOPAHHOMY I'OCIIOJAPCTBI
TeopeTnuHi OCHOBH MOTHUBAIlli i cTUMYymOBaHHA. CTHUMYIIOBaHHS
mpami TpaliBHUKIB  BUPOOHHUITBA B  TOTEILHO-PECTOPAHHOMY
rOCHOJapCTBI. MoTuBaliiHi OCHOBM  YNpPaBIIHCHKOI Mpari

TEMA 13. ®YHKHOIA KOHTPOJIIO Y TOTEJIBHO-
PECTOPAHHOMY IroCrioOgAPCTBI
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http://tourlib.net/books_ukr/nechauk5.htm
http://tourlib.net/books_ukr/nechauk5.htm
http://tourlib.net/books_ukr/nechauk51.htm
http://tourlib.net/books_ukr/nechauk51.htm
http://tourlib.net/books_ukr/nechauk52.htm
http://tourlib.net/books_ukr/nechauk52.htm
http://tourlib.net/books_ukr/nechauk53.htm
http://tourlib.net/books_ukr/nechauk53.htm
http://tourlib.net/books_ukr/nechauk531.htm
http://tourlib.net/books_ukr/nechauk531.htm
http://tourlib.net/books_ukr/nechauk532.htm
http://tourlib.net/books_ukr/nechauk532.htm
http://tourlib.net/books_ukr/nechauk533.htm
http://tourlib.net/books_ukr/nechauk6.htm
http://tourlib.net/books_ukr/nechauk6.htm
http://tourlib.net/books_ukr/nechauk61.htm
http://tourlib.net/books_ukr/nechauk62.htm
http://tourlib.net/books_ukr/nechauk62.htm
http://tourlib.net/books_ukr/nechauk62.htm
http://tourlib.net/books_ukr/nechauk63.htm
http://tourlib.net/books_ukr/nechauk7.htm
http://tourlib.net/books_ukr/nechauk7.htm

3micT, BUAM, TPUHIMIN Ta TPOLEC 3IIHCHEHHS KOHTPOJIIO Ha
MIAPHEMCTBAX rOTEJIBHO-PECTOPAHHOTO rOCIIOapCTBa.
EdextuBHicTh (QYHKIIT KOHTPOJIO Yy TOTEIBHO-PECTOPAHHOMY
rOCHOJapCTBI.

TEMA 14. INJIAHYBAHHSA SAK O YHKIIA
MEHEJKMEHTY

[InanyBaHHsS pO3BUTKY NIANPUEMCTB Ha OCHOBI pe3yJbTaTIiB
JNOCHDKEHHST ~ 00CSriB  MOMUTy M MOMJIMBOCTEM  PUHKY.
[IporHo3yBanHs  3MiHM  npuOyTKy ¥ peHTaOenbHOCTI  Ha
MIAPHEMCTBAX rOTEJIbHO-PECTOPAHHOTO rocroaapcTBa.
[InanyBaHHS AISTIBHOCTI MIJIPUEMCTB  TOTEIbHO-PECTOPAHHOTO
rocrojapcTBa Ha OCHOBI aHamidy (akToOpiB  30BHIIIHBOTO,
0e3rmocepeTHOr0 W BHYTPIMHBKOTO cepefoBuml. CyTh METOJIB
aHaJli3y, 3aCTOCOBYBAaHUX Y IJIaHYBaHHI W YIpPaBJIIHHI MiIPUEMCTB
roTeNlbHO-pecTopanHoi cdepu.  AHamiz (¢GakTopiB 30BHINMIHHOTO
cepenoBuIna. AHaji3 cepeloBHINa O€3MOCEePEeTHHOT0 OTOYECHHS .
AHaji3 BHYTPIIIHBOTO CEPEIOBHUINA MIAMPUEMCTB TOTEIHHO-
PECTOPAHHOIO  TOCMOJIapCTBA. Crpareriune I1iaHyBaHHS |
VOpaBIiHHS B TOTEIBHO-pEeCTOpaHHOMY rocmoaapcTBi. CyTh
opraHizamii CTpaTeriyHOTO IUIaHyBaHHSA W  YOpPABJIIHHSA  Ha
mignpuemcTBax. CITKOBE IUIaHYBaHHS W YIpPaBJIiHHS CTPATETTYHUX
KOMIUIEKCHUX POOIT.

3MICTOBHUI MOAY.JIb 4.

NPUMHATTSA YIIPABJIHCHKHUX PIIIEHB TA
TEXHOJIOI'TA YIIPABJIIHHA IITAITPUEMCTBOM
I'OTEJBHO-PECTOPAHHOTI'O I'OCIIOJAPCTBA

TEMA 15. YIIPABJIIHHA
KOHKYPEHTOCHPOMOKHICTIO I'OTEJIBHO-
PECTOPAHHOI'O IIIAITPUEMCTBA.
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http://tourlib.net/books_ukr/nechauk71.htm
http://tourlib.net/books_ukr/nechauk71.htm
http://tourlib.net/books_ukr/nechauk72.htm
http://tourlib.net/books_ukr/nechauk72.htm
http://tourlib.net/books_ukr/nechauk72.htm
http://tourlib.net/books_ukr/nechauk8.htm
http://tourlib.net/books_ukr/nechauk8.htm
http://tourlib.net/books_ukr/nechauk81.htm
http://tourlib.net/books_ukr/nechauk81.htm
http://tourlib.net/books_ukr/nechauk82.htm
http://tourlib.net/books_ukr/nechauk82.htm
http://tourlib.net/books_ukr/nechauk831.htm
http://tourlib.net/books_ukr/nechauk831.htm
http://tourlib.net/books_ukr/nechauk831.htm
http://tourlib.net/books_ukr/nechauk832.htm
http://tourlib.net/books_ukr/nechauk832.htm
http://tourlib.net/books_ukr/nechauk833.htm
http://tourlib.net/books_ukr/nechauk834.htm
http://tourlib.net/books_ukr/nechauk834.htm
http://tourlib.net/books_ukr/nechauk834.htm
http://tourlib.net/books_ukr/nechauk84.htm
http://tourlib.net/books_ukr/nechauk84.htm
http://tourlib.net/books_ukr/nechauk841.htm
http://tourlib.net/books_ukr/nechauk841.htm
http://tourlib.net/books_ukr/nechauk841.htm
http://tourlib.net/books_ukr/nechauk842.htm
http://tourlib.net/books_ukr/nechauk842.htm

Moyens BU3HAYCHHS IHTEHCUBHOCTI KOHKYPEHTHOI OOPOTHOM.
AHani3 BHYTPIIIHFOTO KOHKYPEHTHOTO MOTEHIiaTy MiIMPHEMCTBA Ta
BU3HAYCHHS  KOHKYPEHTHUX IiepeBar. MexaHi3M CTBOpEHHS Ta
YTPUMaHHS KOHKYPEHTHHX TIepeBar y rii00albHOMY KOHKYPEHTHOMY
cepenoBuili. OCHOBHI KOHKYpPEHTHI CTpaTerii miampueMcTBa Ta
0COOJMBOCTI iX BUKOPUCTAHHS Y AISUIBHOCTI MIATPHEMTCA TOTEIBHO-
PECTOPaHHOTO THITY.

TEMA 16. IPOEKTYBAHHS CTPYKTYP YIIPABJIIHHSA B
NIANPUEMCTBAX PECTOPAHHOI'O TOCITIOJJAPCTBA
CyTHICThP OCHOBHHX TOHSTH Ta METOJIWKA MPOCKTYBAaHHS CTPYKTYp
YOpaBIiHHSA B MIANPUEMCTBAX PECTOPaHHOro rocnojaapcrsa 4.2
Knacudikanis opranizauifHux CTpYKTYp YIpaBIJIiHHS

TEMA 17. 3HAYEHHSA CUCTEMU METO/IB
MEHEKMEHTY B POBOTI HIAITPUEMCTB I'OTEJIBHO-

PECTOPAHHOI' O IFOCIHOJAPCTBA
ExoHOMIYHI MeTOIM MEHEIKMEHTY, iX 3Ha4eHHS 1 e(EeKTHBHICTH
BUKOPHUCTAHHS. OpranizaniiiHo-aAMIHICTPaTHBHI METOIU

ynpasiiaasa. ComiaabHO-TICUXOJOTTYHI METOIA YIIPaBIIHHS.

TEMA 18. YIIPABJIIHCBHKI PILIEHHSA ¥ MEHEJ>KMEHTI
NI aAnPUEMCTB IF'OTEJBbHO-PECTOPAHHOI'O
IFOCIHHOJAAPCTBA

3MicT 1 BUAM YOPABIIHCHKUX pilmieHb. [IpuitHATTS, peanmizaiis Ta
KOHTPOJIb BUKOHAaHHS pimieHb. CTHIII TPUMHATTSA YIPaBIIHCHKUX
pitieHsb 1 €pEeKTUBHICTh iX BUKOHAHHS.

TEMA 19. CYYACHI TEXHOJIOIII YIPABJIIHHSA
KOJIEKTUBAMUA

KagpoBuil  moTeHmian  MIANPUEMCTB  TOTEIBHO-PECTOPAHHOTO
rocnogapctBa. IlinGip ympaBmiHCBKMX KajpiB 1 (opMyBaHHS iX
pesepBy. CTpyKkTypa ocobucTocti 31i10HOTO KepiBHHKA. OcOOIMBOCTI
3apyODKHUX TEXHOJIOTIH yIpaBIiHHSI KOJEKTUBAMH.
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TEMA 20. KOMYHIKAIIMHI TPOIIECH B CHUCTEMI
YIIPABJITHHSA

Bumu komyHikamii ta ix cTpykTypHux cxeMm. Exementu moneni
KOMYHIKaI[IfHOTO  TMPOIIECy. Komynikamiitni mpouecu  Ha
mignpuemMcTBax.  [HdopMmamiiHI Ta  OpraHizamiiiHi  pecypcH
MIATPHEMCTB TOTEIBHO-PECTOPAHHOTO TOCIIOIAPCTBA.

1. Crpykrypa HaBYAJBLHOI AVCUMILIIHU

Ha3Bu 3micToBux KinbkicTs Togux
MOJIYJIIB 1 TEM Jenna dopma 3aouHa dopma
Ye y TOMY 4HCIIi Ycpor y TOMY 4HuCIIi
por |n | m | ma | Im | ¢ 0 n| o | ma | iH |c¢
o 6 | a|p 6 [ a|p
1 2 |13]4 5 6 |7 8 9110|1112 |1
3

3micToBuii MoayIb 1.
TepmiHomoriyHi 3acaj MEHEIKMEHTY FOTEIbHO-PECTOPAHHOr0 rOCIIOAPCTBA.

Tema 1.
TEOpEeTHYHI Ta
METO/I0JIOT1YHI
3acay Kypcy
« MEHEIPKMEHT
TOTEJIBHO-
pecTopaHHOro 6 |2 2 2
TOCIIOAAPCTBA

Tema 2.
OpraHi3amis K
COIlaJIbHO-
E€KOHOMIYHA
crucreMa

TeMa 3. 8 2| 2 4
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opraHizaiis
YTIpaBITiHHS
T IPHEMCTBOM

Pazom 3microBHMIA

20 | 6| 6 8
MOAYNb 1

3micToBun moaynb 2.

MeropomnoriuHi Ta (GYHKIIOHATIBHI 3acai MEHEPKMEHTY TOTEIbHO-PECTOPaHHOT'O
TOCHOAAPCTBa.

Tema 4.

oprasizaiis
YIIPaBIiHCHKOI 8 |2 2 4
JUSUTBHOCTI

Tema 3.
yIpaBIiHHSA
e(peKTHBHICTIO Ta
Pe3yNIbTaTUBHICTIO
MEHEIDKMEHTY
oprasizauin

Tema 6. 4
yIIpaBJIiHHS

IHHOBaLl THUM
PO3BHUTKOM 8 |22
oprasi3arii

Tema 7.
YIpaBITiHHS
PU3HUKO3aXHUIIEHICT
10 TiIPUEMCTBA 6 |2 2 2

Tema 8.
ynpaBAiHHA
KOHK'ypeHTOCI'IpOM 6 |21 2 2
OXHicTIO
nignpMeEMCTBa
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-
-

BCbOro 3a 2 34 14
cemecTp 0|0

3mictToBU moaynb 3.

TEXHOJIOTIT OpraHi3amii ypaBIiHChKOI AISUTBHOCTI B TOTENEHO-PECTOPAHHOMY
TOCIIOIAPCTBI.

Tema 9. ocHoBM
AHTUMKPU30BOTO 6 |2] 2 2
yNpaBAiHHA

tema 10. cydacHi 4|4 4
TEXHOJIOTIT
3a0X0YEHHS Ta
HAaBYaHHS
NpaIliBHUKIB 12
rOTENLHO-
PECTOPaHHOTO
rOCIIOZapCTBa.

Tema 11. 212 2

oprasizartis
BUPOOHHUIITBA
HIOCJIVT SIK 6
dyskuis
MEHEDKMEHTY.

Tema 12. 212 4
MOTHBAIIIS i

CTUMYJIIOBAHHS B
TOTEJIBLHO- 8

PECTOPAaHHOMY

TOCTIOAapCTB1

Tema 13. KL 212 4

KOHTPOIIIO Y
TOTEILHO- 8
PECTOpPaHHOMY
TOCIOIAPCTBi

Tema 14. 212 4

IUIAHYBAHHS SIK 8
QyHKIIIS

MCHCIDKMCHTY.

Pazom 3microBumii | 48 |1 | 14 20
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MOALYItB 3 [ lal [ T T [ [ [ |

3MICTOBUM MOAYIb 4.

NMPUUHATTSA YNPABNIHCbKUX PILLEHb TA TEXHOJOIA
YMNPABNIHHA NIANPUEMCTBOM NOTENIbHO-PECTOPAHHOIO
rOCMNMOAAPCTBA

TEMA 15. 2
VYITPABJIIHHA
KOHKYPEHTOC
I[TPOMOXHICT
10O 'OTEJIbHO-
PECTOPAHHOT'
o
IMIAIMTPUEMCTB
A.

10 (4] 4

Tema 16. 2
[POCKTYBaHHS
CTPYKTYP
yOPaBJIiHHS B
M ATPUEMCTBAX
pecTopaHHOro 10 |4 |4
rOCIIOqapcTBa

Tema 17. 3HaUeHHsA 2
CHCTEMH METO/IB
MEHE/KMEHTY B
pobori
MAPUEMCTB

rOTENILHO- 6122
pecTOpaHHOrO
rocroapCcTBa

TEMA 1$. ' 10 |4l a 2
YTIpaBIiHCHKI
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pileHHs y
MEHEIKMEHT
T IIPUEMCTB
rOTeIbHO-
PECTOPaHHOTO
rOCIIOJIapCTBA

Tema 19. cydacHi
TEXHOJIOrT
yIIpaBJIiHHS
KOJIEKTHBAMU 6 2] 2

tema 20. 2
KOMYHIKaIliifHi
MPOIIECH B CHCTEMI
yIIpaBJIiHHS

PazoM 3micToBHHIT

Monyib 4 48

18 12

O |00 -

150 48 54

Ycboro ronuH

CEMIHAPCBKI 3AHATTA

IIuTtaHHs HA ceMiHAPCBKI 3aHATTA 10 KypCy
1. Ponb Ta 3HaUCHHSI MEHEDKMEHTY B CHCTEMI yIIPaBIIiHHS
rOTEJIHbHO-PECTOPAHHIM T'OCIIOIAPCTBOM.
2. 3aBJIaHHS Ta KOMIUIEKC MEHEJKMEHTY.
3. MeHemkep B cUCTEMI YIPABIIHHS FOTEIbHO-PECTOPAHHUM
MIAMPUEMCTBOM.
4. Bumoru 10 MeHemxepa.
4.CydacHi Mixoay 10 YIpaBIiHHS FOTEIbHO-PECTOPAHHUM
OCIIOJIAPCTBOM, iX XapaKTepUCTHUKA, IEPEeBaru Ta HEAOMIKH.
5. Icropist po3BUTKY MEHEKMEHTY
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6. 3aKoHH, IPUHIIUITM, METOIM Ta OpTraHi3aIliifHi 3acaan
MEHEKMEHTY.

7. XapakTepuCTHKa OCHOBHUX (DYHKII MEHEDKMEHTY Ta 1X
MPAaKTUYHE 3HAYCHHS Y NISUTbHOCTI TOTEIBHO-PECTOPAHHUX
MIAIPUEMCTB.

8. CrpareriyHe ruraHyBaHHS SIK OCHOBA OpraHizailii yrmpaBiiHChKOT
JSUTBHOCTI TOTEJIBHOTO X PECTOPAHHOTO IMiIITPHEMCTBA.

9. CyuacHi oprasizamiiiHi CTpyKTypH TOTEIIBHO-PECTOPAHHOTO
MiTPUEMCTBA.

10. Opranizamis sk QyHKI[iSI MEHEDKMEHTY.

11. Oco6aMBOCTI KOHTPOJIIO 32 JISUTBHICTIO TOTEIBHO-PECTOPAaHHUM
rOCHOJAPCTBOM.

12. MOHITOPHHT SIK METO/I KOHTPOJIIO 32 3MiHAMH Y 30BHIITHHOMY
CEPEIOBHIIIL.

13. ®opmu 3BITHOCTI MPAIIBHUKIB TOTEIEHO-PECTOPAHHOTO
TOCIOIapCTBA.

14. Cy4acHi crmocoOu 3a0X0UYeHHS MPaIiBHUKIB.

15. 3apyOiKHUX AOCBiA MOTHUBAIIT KaJIpiB MPOBIAHUX TOTEIHHUX Ta
pECTOpaHHUX KOMITaHIN.

16. MeToiv HaBYaHHSI MMPAIIBHUKIB TOTEIHHI-PECTOPAHHOTO
roCroJIlapcTBa Ta MJIBUIICHHS PiBHSA 1X mpodecionanizmy Ta
KBaidikarii.

17. TIoHATTS KOHKYPEHTOCIIPOMOXKHOCTI TYPUCTUYHOTO MPOIYKTY.
18. Xapakrepuctuka paxTopi, siKi CTBOPIOIOTH Ta YTPUMYIOTh
KOHKYpPEHTH1 IlepeBaru B ri00aibHOMY KOHKYPEHTHOMY
CEPEIOBHIIII.

19. OcHoBHI MOJ1e/T1 IPUIHATTS YIPaBIIHCHKUX PIlICHb:
XapaKTepUCTHUKA, 0COOIMBOCTI BUKOPUCTAHHS, IEpPEBaru Ta
HEJIOIIKH.

20.IHHOBAILIT B TOTENBHO-PECTOPAHHOMY I'OCIIOIAPCTBI.

21. MeHeKMEHT roTeIbHO-PECTOPAHHOI0 TOCTIOIapCTBa Ha
Cy4acHOMY €TaIli po3BUTKY PUHKOBOT €EKOHOMIKM B YKpaiHi
22.®akropu, NPUHUMIM W QYHKIIT MEHE/DKMEHTY Ta iX MOJaJIbIIHNi
PO3BHUTOK B YMOBaX pUHKOBOI EKOHOMIKH

23. Opranizaiiist BApOOHUIITBA NOCIYT K (DYHKIIiI MEHEIKMEHTY
24. MoTuBalis i CTUMYIIIOBaHHS B TOTEIHHO-PECTOPAHHOMY
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TOCIIOIapPCTBI

25. OyHKIIIS KOHTPOJIIO Y TOTEIBHO-PECTOPAHHOMY I'OCIIOAAPCTBI
26. IInanyBaHHA K (QYHKIIiSI MEHEKMEHTY

27. CtpareriuHe IIaHyBaHHs i yIPaBIIiHHS B TOTEIBHO-
peCTOpaHHOMY T'OCIIOAPCTBI

28. CiTkoBe TUIaHYBaHHS i YIPABIIIHHS CTPATET TYHUX KOMIUIEKCHUX
pooiT

29. 3HaueHHs CUCTEMHU METO/IiB MEHEDKMEHTY B POOOTI
MIAPHEMCTB TOTEITHHO-PECTOPAHHOTO TOCIIOIAPCTBA

30. YmpaBmiHCHKI pillIeHHS Y MEHEPKMEHTI MIANPUEMCTB TOTEIBHO-
PECTOPaHHOTO TOCTIOAAPCTBA

31. CydacHi TeXHOJIOTIi yIpaBiHHSI KOJIEKTUBAMH

32. KanpoBuii moTeHIia MiMIPUEMCTB TOTEIHHO-PECTOPAHHOTO
rOCroapcTBa

33. ITinOip ympaBimiHCHKHX KanapiB 1 popMyBaHHS iX pe3epBy

34. CtpykTypa 0COOMCTOCTI 3I0HOTO KepiBHUKA

35. Oco6mMBOCTI 3apyOKHUX TEXHOJIOTIH YIpaBIiHHS KOJEKTUBAMHU
36. KoMmyHikaIriifHi Ipo1ec B CUCTEMI1 yITpaBIiHHS
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INPAKTUYHI POBOTH

IIpakTnuna podora Ne 1

JocaigkenHsi HeOOXiIHUX TEXHIYHNX HABHYOK (paxiBuiB

roTeJIbHO-TYPHCTHYHOTO TOCIOAPCTBA

CyuacHum (baxiBIsIM roTeJIbHO-TYPUCTHYHOI0
rocnogapcTBa noTpioH1 Taki SKOCTI:

- HasIBHICTb MNIMOOKUX MaKpOEKOHOMIYHHMX 3HAHb;

- JeTajbHE 3HAHHSA PHHKY, 3aKOHIB WOTO PO3BHUTKY,
crenudikyd 1 AUHAMIKM PUHKOBHUX BITHOCHH B YKpaiHi 1 B IHIIMX
KpaiHax;

- TparHeHHs 0  JOCKOHAJOTO  OCBOEHHS  BY3bKOI
CHEIIaTbHOCTI, MO € ISl KOXKHOTO TMpalliBHUKA C(hepu TOTEIbHO-
TYPUCTHYHOTO TOCTIOIAPCTBA PI3HUX HANIPSMIB 1HIIIOIO;

- BUIbHA OpIEHTAIlls] CYKYITHOCTI PUHKOBUX BITHOCHH, B iX
B3a€MO3AJICKHOCTI 1 B3a€EMO3YMOBJICHOCTI.

Kpim TOro, 0o0GOB'I3KOB1 Taki SKOCTi, SK MiJIMPUEMIHBICTD,
BIAIIOBIAAIBHICTD, YECHICTb, MIPUHITUTIOBICTD, CKPOMHICTb,
KOMYHIKaOeNnbHICTh, (GI3UYHE 3T0POB'S.

IIutanns:

1. SlkumMu [ONATKOBUMHU SIKOCTSIMH Tpeba  BOJOIITH
cydacHOMY (axiBIIO TOTEIbHO-TYPHUCTUYHOTO TOCIOJApCTBa, IMIO0

BiH OyB Ha "BHCOTI cTaHOBUIIA"?
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2. SIki ocobmuBi siKOCTI HeoOXimHi i ¢axiBus ramysi

rOTEJIBHO-TYPUCTUYHOI'O TOCIIOAAPCTBA B ...... Kpaini?

IIpakTnuna podora 2

JocirizkeHHs] KOMYHIKATUBHUX HABMYOK MeHe/l:Kepa rorejibHo-
TYPUCTHUYHOI0 IOCNOAAPCTBA

KoMyHIKaTHBHI HaBUKHU CTOCYIOTHCS 3/IaTHOCTI MEHeIKepa

SK e(heKTHBHO chpuiMatH ifei Ta iHdopMaIlio BiI IHIINX, TaK 1

nepenaBaTty i1ei Ta iHGOpPMaIlito 1HIITHM.

Mera: MeHemxkep MDKHApPOIHOTO TOTEIBHO-TYPUCTUIHOTO
rOCIoIapCTBa CTHKAIOTHCS 3 JIOJATKOBHMH KOMYHIKATHBHHUMH
nmpobOjieMaMH BHACHIZOK BIIMIHHOCTEW y MOBi, YacOBHX ToOsicax
Tomo. Y Il MpakTHYHIA POOOTI CTYAGHTH IOCTIIKYIOTh BIUIMB
PI3HMX YacOBHX TOSCIB Ha AUIOBY aKTHUBHICTB; BOHA JAacTh 3MOTY

YAOCKOHAIUTH KOMYHIKAI[Ii{HI HABUKH.
YMoBH:

IOPUIYCTiTh, [IO BH MEHEMKEP Y BEIMKOMY CBITOBOMY
roTesIbHOMY JIaHIory. Bam odic y micti Oyab-sikoi KpaiHu CBITY
(oOupaere caMocCTiiiHO, ajie Bci KpaiHM MaioTh OyTH PI3HUMH Y
KOKHOTO CTyJIEHTa aKaJeMI4HOi rpynu) 1BaM NoTpiOHO TenedoHOM
MOBIJIOMUTH TIPO KOH(EPEHI[iI0 JUIsi 0OrOBOPEHHS 3MIiHM CTpaTerii

rOTeNI0 KUTbKOX IHIIUX MEeHekepiB. [HIl MeHemKepr nepedyBatTh
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y Kau6eppi, Heto- Mopxky, ITapwxi, JToumoni, Pumi, Mocksi, Tokio,

Cunramypi, JIbBOBI.

3aBAaHHA 0 IPaKTUYHOT poOOTH:

1.

Busnaure pizHUIO Y Yaci B KO)KHOMY MicTi. Hampukian,
AKIIOo Tenep 12 roa paHKy y Balmomy MicCTi, TO siIKa TOJAWHA
y THX MICIISIX, KyJIM BaM MOTPIOHO 3aTeneonyBaTu?

[Ipunyckaroun, 1m0 MEHEKEpU Yy KOXKHOMY MICTI
NMpalwTs 3 9 rog paHky 10 6 roa Be4yopa, BHU3HAUTE
ONTMMaJbHMII dYac Ui Bamoro A3BiHKa. Bimeo
KOH(EpeHIilo M0 MOXJIMBOCTI CKJIAaCTH TakK, 11100
00’eHATH BCIX B OJIUH BiJ CHUJIU JBA TPYMOBI I3BIHKH

Tenep mpUMyCTiTh, IO BaM MOTPIOHO BIIBINATH KOXEH
roTeslb OCOOMCTO 1 TPOBECTH OJWH JEHb Y KOXHOMY
MmicTi. Bukopucraiite IaTepHET a7 O3HAHOMIIEHHS 3
rpa¢gikoM MOJBOTIB JITaKiB 1 BHPOOJICHHS MapIpyTy,
Maloyd Ha yBa3l PI3HUII0 y YacOBUX Mosicax. Takoxk BU
MOBUHHI BpaxyBaTU BUTPATU KOMIMAaHii i MIHIMI3yBaTH 1O

MO>KJIUBOCTI BUTpPATHU HA IICPCIIbOTH.

IIpakTuyna podora Ne 3

Metoau 0i3Hec nIaHYBaHHS

3asoannsa 00 npakmuunoi pooomu

1. I3 3amponoHOBaHMX HIKYE BapiaHTIB y TaOnMIl HEOOXiTHO

BUOpaTH JBa MiANpPHUEMCTBA CQepH TOETbHO-PECTOPAHHOTO
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roCHoJapcTBa Ta BU3HAYUTU HOTO: a) METY Ta BUJ JISUTBHOCTI;

0) 111, 3aBJaHHS; B) CKJIAJ] BUKOHABIIIB.

2. Cxiactu Oi3Hec-TUTaH 3TiIHO BINOBiAEH Ha MEpetiK MUTaHb,
SIK1 TIEpETIUeHO Y OT0 po3aiiax.
Tabmuus 1.
BapianTu 3aBnans:

No Bun ninnpuemcTBa Hanpsmox nismpHOCTI

1. | MiHi rotens lNoTenbHI MOCTYTH, AUIOBUN TYpU3M

2. | Bynrano [Tocnyru nmpoxuBaHHs

3. | IlmsoxHMI TOTENH [Tocoyru npokuBaHHS, Xap4yBaHHS,
03I0pOBJICHHS

4. | Canaropiit PozramoBanmit 'y M.  Ckore,
JIKYBaJIbHO-03/I0pOBYUH Tpodib, €
BJIACHHI OIOBET

5. | Pectopan Kareropis JIIOKC, VIP-
00CIIyTOBYBaHHsI, aMepUKaHChKa 1
cepea3eMHOMOPChHKa KyXHS,
opranizairisi 0aHKETiB

6. | I'orens Mini-rotenr Ha 15  HOMepiB,
pO3TaIIOBAaHUM y LEHTPI BEJIHUKOTO
MICTa, € pecTopaH

7. | Xocren 3aknman posmimenHs Ha 30 ociO,

pO3TaloBaHui y OKpPEMOMY

OyAuHKY
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baza Bignmounnky

KoremxHoro tumy, BEIMKHH IIapK,
nopyd 03€po, KilbKa MalJaH4YHKIB

JUTSL BIATIOYHHKY

9. | Kade 3 MOBHUM OOCITYyrOBYBaHHSM, BJIaCHA
KyXHS, YKpalHCBKa, II0JIBCBHKA,
€BPONENChKA KyXHS

10. | ITancionat PosramoBannii 'y M. MopmuH, y

JIIKYBaHHIM COCHOBOMY JIiCi, 10Ope oOamToBana
TEPUTOPIsL, CydacHa JIiKyBajbHa 0a3za

11. | Typuctuuna ¢pipma Typonepatop mo TpbOX HaIpsMKax,
10 IHIIUX BUKOHYE POJIb TypareHra

12. | Torenpuamit komIuieke | bararodyHkiioHampHUNE  KOMILIEKC,
Ba Oi3HeC-IIEHTPH, IEeKUIbKa
pecropadiB, 0OapiB, TpeHAXEPHUI
3aJl, CaJIoH Kpacu

13. | Pectopan [Tepmroi kareropii, AMOHChKA KYyXHS

14. | Typuctuuna ¢pipma Typonepatop 10 BHYTPIIIHBOMY
TYpU3MY, BIIaCHUN aBTOOYCHUI MapK

15. | Kade [3 4yactkoBUM  0OCIYrOBYBaHHSIM
odiuianTamu, pact-pyn

16. | I'orens Tpu 3ipku, pecTopaH, B OCHOBHOMY

KOPIIOPATHBHI KITIEHTH

Teopemuuni 6ioomocmi
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BaxxnuBuM HampsMOM BUKOPUCTAHHS TUIAHYBAHHS B OpraHizailii €
3acTocyBaHHs Oi3Hec-TulaHy. be3 Oi3Hec-Tutany BU He OyaeTe 4iTKo
VSBJISTH [T IPOEKTY, OFOPKET 1 9ac Ha HOro peaiailiro, CHIIbHI i
cyabKi CTOPOHH, PU3HKH 1 TEPMIHHA OKYITHOCTI.
be3 Oi3Hec-TuTaHy BU HE 3aJIy4uTe iHBECTOpa, 00 BiH HE 3p03yMie
MOJENb 1 MPUOYTKOBICTh MPOEKTY. Y BEIMKUX KOMIAHIAX Oi3HEC-
TIJIaH TIOTPIOEH /IS 3aIyCKy HAMpsMKIB O13HECY, 00 3p03yMITH, YU
BKJIAJIATH Y HAX KOTITH.
Cxutactu Oi3HEC-TIaH MOXYTh CIICIialIbH1 KOMIIaHIi, ajie 11e MOXe
OyTH JOpOTO TOMY HEOOXITHO B MPOIIEC] HABYAHHS OCBOITH I1i
BKJIMB1 aCTIEKTH.

bi3Hec-1mmaH MICTUTh Taki pO3IUTH:

1. Bcmyn — 3arajibHa XapaKTepUCTHKA MaWOyTHHOI isITBHOCTI.
BuzHnauenHs mineit, MeTH, BUIY IIIBHOCTI (YUM 3alMaeThCA
Ballle MiAIPUEMCTBO, YOTO XOUETE JOCATTH).

2. Xapaxmepucmuxa npooykyii (nociye) Ta aHalli3 CHUTyallli y
chepi MalOYTHBOT IITIBHOCTI (KUIBKICTH TIOCIYT  MOXE

KOJIUBATHCh Bia 1-2 1o 4-5-Tn):
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Buau nociyr Ta iX XapakTepUCTHKa

Ne Bunun Cnoci6 Haganns | BmactuBocri Kopucrs
MOCITyT JUTSL KITIEHTA
1. | Opranzamis | Yrnaganus yrogu | Opranizamis | 3pydHicTb
JOCTaBKU 13 3aMOBHHMKOM TDKi | 3aMOBJICHHS | 3aMOBJICHHSL.
K1 3a noromoroto | Ha TepuTopii | HaxiliHicTh
Kyp’epom 3aco0iB Mepexi | KIIEHTA. JIOCTaBKH.
IHTEpHET a6o | JlocraBka ['myuka
TeneOHHOTO cucreMa
3B SA3KY 3HIKOK
2. |
4 |

XapakTepucTHKa MPOIYyKI[1i/TTOCTYr TOBUHHA MICTUTH HACTYITHE:

OcCHOBHI TMapaMeTpH, TEXHIYHI XapaKTePUCTUKH, BIIMIHHOCTI
BiJI IHITUX BUIB ITPOIYKTIB YU TTOCIIYT;

[ina, MoxMBUI 0OCAT BUPOOHMIITBA;

(4u 1aHa raxy3b pO3BUBAETHCS, UM 116 HOBUHKA HA PHUHKY TOIIIO)

Oyinka punky 30ymy i KOHKypeHyii:

[Moxymi, KOHKYPEHTH, CIIOKMBaY1 (BU3HAYHTH Ta
nepepaxyBaTh);
BupoOGHMKM aHaNOTIYHUX TOBApiB/MOCIHYr (BU3HAYUTH Ta
nepepaxyBaTH);
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YMoBH 1 00csT TTpogaxy (1e BiH Oy1e TpOBOIUTHCS);
XapakTepuCTUKA MPOAYKIlil KOHKYPEHTIB;

PiBeHs 11iH Ha pUHKY Ta LIHK KOHKYPEHTIB;

Cnocobu otpumanHs iHGOpMaIii IPO KOHKYPEHTIB (JpyKOBaHa
MIPOIYKITisl, pajiio, TeineOaueHHs, peca, MPOMHUCIOBUHN MITTIOHAXK
TOIIO).

XapakTepucTuKa KOHKYPEHTIB

Neri/mt ®dipma- [Mocayru | Hiau | Cnocobu | Kiientu

KOHKYPCHT PEKIaMHu

1. Bummi

2. Huxui

Cmpamezis mapkemunzy:

CxeMa nomupeHHs 1 KaHaiu 30yTy TOBapiB (CErMEHTAIis);
CerMeHTalliss — XapaKTepUTHKA KIIIEHTChKOI 0a3u (Ha SKHX
moned Oyne po3paxoBaHa Balla MPOJAYKINS YM TMOCIYTH, BIK,
JOXiJI, CTaTh TOIIO);

[{inoyTBOpeHHs (SIKy I[IHY BH OOHMpaeTe BITHOCHO PUHKOBOI Ta
L[IHK Y KOHKYpPEHTIB);

Peknama, MeToiM CTUMYJTIOBAHHSI TPOJIAK;

Oprasizaiis 00CcIyroByBaHHsI KJII€HTIB (SIK TOBEpPHEHHS TOBapY,
BiJIMiHa MOCIYTH, 3aMiHa ii Ha IHIIY, CHOCOOM HAaBEPHEHHS [0

JIOSUTBHOCT1);
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@opMyBaHHs IPOMAJICHKO1 IYMKH IIPO TOBAPH;

[Tporuo3 HOBOT MPOIYKILi.

IInan eupodbnuymsa:

XapakTepucTuka BUPOOHMYOI Oa3u, BHPOOHHUYOIrO MPOIIECY,
CYMDKHUKIB;

BupoOuuyi o Ta NoTyKHOCTI;

[Topsimok oTprMaHHsI CHPOBHHH, MaTepialliB, KOMIUIEKTYBaHHS;
HasBnicTs KOOTIEpAIlii;

Crnermianizanis;

OOnagHanHs, TEXHOJIOTIS.

Opeanizayiunuii niau:

OpranizaifiiHa CTPyKTypa yIpaBIiHHI, TMOJUT O0OOB’SI3KIB,
JieNIeryBaHHs TOBHOBA)KEHb;

[Tepconan (agMiHICTpaTUBHUN, BUPOOHUYNN );

Omnara mpaii;

Jlani mpo mapTHEpiB, CYMDKHHUKIB, IOCEPEIHHKIB, MMAHOBHKIB,
aKI[IOHEpIB, IXHIO BIAMOBIIATLHICTD 32 PE3yAbTAaTH TISITBHOCTI.
FOpuouunuii nnan:

dopma HiInIpUEMHULITBA;

dopma BIACHOCTI;

IIpaBoBuii cTaTyc MiANPUEMCTBA;

HasBHICTB JOYIPHUX CTPYKTYpP (SKILO €).

Oyinka pusuxy i cmpaxy8aHsi:

Cnalki TaHKU y oprasizanii;
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- Buau pusuky, ixHi mxepena.

9. @inancosuu naam:

- IIporno3 oOcsriB peanizarii;

- IIporuo3 noxois;

- JIxepena Ta BUKOPUCTAHHS KOIITIB;

- 3acoOu /uid po3LIKPEHHS MIAIPUEMCTBA.

VYenix 613Hec-TUIaHyBaHHS CKIIAA€ThCs 3 3 OCHOBHUX (DAKTOPIB:

e VYCBIIOMJIEHHS CTYIEHS Balioi [JI€3JaTHOCTI Ha JIaHUU
MOMEHT, 110 € BIJIPABHOIO TOYKOIO «A;

e YiTke ysBJICHHS METH, SIKY B XOUE€Te JOCATTH — TOUKa «By;

e [locmimoBHICTh KpOKIB, sIKI NMPUBEAYTh Bl TOYKHKA» 110

TOUKH «B».

CxiananHsa Oi3HEC-TUIaHY 3MIIMCHIOETHCS Ha Tamepi 3 ypaxyBaHHSIM
JNESKUX TPaBWJI 1 TOCHIZOBHOCTI. Y TakoMy BHUIJISI Bamia imes
MOYMHAE MaTepialli3yBaTHCS 1 IEMOHCTPYE IPArHEHHS PO3BUBATHCS 1
TOTOBHICTH 10 po6oTu. KpiM 1poro, miaH peajdizoBaHWi Ha Tamepi,

CHPOIILY€E CIPUHHATTS i11ei 3 00Ky

[Ipu cknaganHi Gi3HEC-TNIaHY HEOOXIHO BUSBUTH BCi JOCTOIHCTBA 1
HEJONIKM BUHUKIOI i/ei, a MOTIM BXE€ BHUPAXOBYBAaTH AOXOIU 1
pobutu AKiI-HEOy1b il 3BEpHITH yBary Ha

KOHKYPEHTOCIPOMO>KHICTb 1 PUHKOBY CTIMKICTb.
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IIpakTnuna podora Ne 4
Bu3znayeHHs1 opra”izaniiiHoOl CTPYKTYpH ynpaBJiiHHS
3asoannsn 00 npakmuunoi po6omu
CrutanyiiTe 3a HaBEeIGHUMH JaHWMHU OpraHi3alliiHy CTPYKTYpY
Ta BKaXITh ii BU:
3aBaanHd A. MojenbHe areHCTBO, KUIbKICTh 3aCTYIHHKIB
TUpPEKTopa — 2, KUIbKICTh BUPOOHUYHUX MIAPO3AUIIB — 5, KUIBKICTh
(GYHKIIOHATBHUX CIYXKO0 — 3, KUIBKICTh BHJIB IOCIHYT, SIKI Hajae
oprasizaiist — 6, KUIbKICTb I'PYI CIIOKUBAYiB — 5.
3aBnanusa b. Benuke mpoMmucioBe mianpueMCTBO, 0OCITyroBYE
chepy TOCHYT, KUTBKICTh 3aCTYIMHHUKIB JUPEKTOpa — 7, KUIBKICTH
BUPOOHUYHX MIAPO3AUTIB — 9, KUTBKICTh (YHKIIIOHATBHUX CITYKO — 6,
KUIBKICTh BHJIIB TPOIYKIlii, SIKE BUTOTOBJISAE IMIIIPHUEMCTBO — O,
KUTBKICTB TPYI CIIOKHBAYiB — 4.
3aBmanHs B. Mane Toprope-nmocepeaHHIlbKe IMiIIMPUEMCTBO,
KUIBKICTh 3aCTYIHHUKIB JUpPEKTOpa — 2, KUIBKICTh BHPOOHHYMX
miapo3ATiB — 3, KUIBKICTh (DYHKIIIOHAJIBHUX CIIYKO — 2, KUTBKICTh
BUJIIB TOCTYr, SKI HajJae MIIOPUEMCTBO — 4, KUIBKICTh TPyl
CIOKHBayYiB — 6.
3apnanns I'. CepenHe mpoMHCIOBE MIANIPHUEMCTBO, KUIBKICTh
3aCTYIMHUKIB JUPEKTOpa — 5, KUIbKICTh BUPOOHUYUX MIAPO3ALIIB — 6,
KUIBKICTh (DYHKLIOHAJIBHUX CIYXO0 — 4, KUIBKICTh BHUJIB MPOIYKLIi,
SKI BHUTOTOBISIOTHCS MIANPUEMCTBOM — 3, KUIBKICTh TIpyIll

croxuBauis — 4.
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3anponoHyiTe MOXJIMBI  YIOCKOHAJIEHHS  CHPOEKTOBAHOI

CTPYKTYPH YIIPABIIIHHSL.

IIpakTnuna podora Ne 5
KepiBHMK Biggily MapKeTHHTY TrOTeNI0 «BOsShk», sSKHid
pETENbHO BIJICHIIIKOBYE 1 aHaJi3ye PiIBEHb BUKOPUCTAHHS poOOYOro
yacy TMpaliBHUKaMU pelernilii, mo4YaB MOMIYaTH, 0 HaWKpamui
MpaliBHUK - aMIHICTPaTOp, CUCTEMATUYHO 3aMI3HIOETHCS HA pOOOTY
Ha 30 xB. (mpuxoauth Ha 8:30, Xoua 3a MpaBUIIAMH TOTENb «Bosik»
MaB Ou Oyru Ha poOoti Bxke Ha 8:00). BiH, Sk mpalliBHUK, ayXKe
BOKJIMBUHN JUIS TOTEIBHOTO IIIMPHEMCTBA, MAa€ CYTTEBHUH JIOCBIN
CHUIKYBaHHS,  HA BHCOKOMY pIBHI BOJIOJIIE TpbOMa MOBaMH
1HO3EeMHUMH 1 3aBXKIM BMI€ BHXOAWTH 13 CKJIAQTHUX CHUTyaIlii Ta
PO3BSI3yBaTH BIANO KOHMIIKTH 3 HE3aM0BOJICHHMH KitieHTamu. Moro
4yacTl 3aIli3HEHHs KEpIBHUK I ce0e TOSICHIOBAB CKJIAJHICTIO
JiCTaTUCA 0 TOTENI0, HEBIAKIATHUMHU JOMAIIHIMU CIIpaBaMu, IO
BHOMBaNH 1oro 3 rpadiky, Ta iH.).
{06 minkpecauTu OCOOJIMBY BaXKJIMBICTh LHOTO MpAalliBHUKA
JUISL TOTENI0, KEPIBHUK OQIIifHO BCTAaHOBUB Ui HBOTO Trpadik
pobotu 3 8:30. Ile MeBHUM YMHOM BUKIMKAIO OOYpEHHS y IHIIUX
MpAaIiBHUKIB I[OTO TOTENI0. TakoXk I1€¢ He BIUIMHYIO Ha TPYAOBY
TUCHMIUTIHY JAaHOTO chelianicta. Temep MpaliBHUK PEryaspHO
MOYaB MPUXOAUTH Ha poboTy 0 8:50.

Ilpowy pemenvho pozesHymu ma 002080pumu cumyayiro 6
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epyni 3 3 ocib i niocomysamu 00n08iob N0 PO36A3AHHIO CUMYAYii-

1. IIpokoMeHTYiiTe MPaBHIBHICTh pIMIEHHS KEpiBHUKA IOJ0
3MiHU rpadika poOOTH crenianicTa pererniii.

2. 5Ixi 06 3axoau BXXWJIW BH Yy TOMIOHIN cuTyamii Oymaydw Ha
MiCIli KepiBHUKA?

3. Ski ICHYIOTP METOAM CTUMYJIOBAaHHS IEPCOHATY IS

YHUKHEHHS 3aIli3HeHb?

IIpakTnuna podora Ne 5
1. B BenukoMy roTenpHOMY KOMIUIEKCI Ha Oepe3l Mopsi moTpeda
HaWHATH (PaxiBIsl YIpaBIiHCHKOTO piBHS ympaBiiHHg. Kanaunatypu
Ha  BakaHTHE  MICIIe  BIAPI3HAIOTBCA  OJHA  Big  OJHOI
B3a€EMOBITHOCMHAMM 3 BIIACHUKAaMHU TOTENIO, $IKI BEIyTh CIpPaBH
IUCTAHIIIHO.
A. [Tlepmuii MmMBHAKO TOTOMKYETbCS 3 JAYMKOIO, BKa3iBKOIO
BJIACHUKIB, 0€33aCTEPEKHO 1 MYHKTYaJbHO BHKOHYE OYIb-sKe iX
3aB/IaHHS.
b. Jlpyruii Moke WMIBUIKO TMOTOKYBATHCS 3 JYMKOIO, BKa3iBKOIO
BIIACHUKIB 1 0€33aCTepeXHO, MyHKTYAIbHO BHUKOHYBATH Oyab-sKe X
3aBJaHHA, MPOTE JMIIE B TOMY pa3i, SIKIIO BIACHUKKA aBTOPUTETHI
JUIS HBOTO.
B. Tperiii, cxunpHuil 10 cynepedok, KOH(IIKTHA JIIOUHA, ale JTyXKe

KBaJTi(piKOBaHUH CHeLiaIiCT, o0napoBaHuit oprasizaTop,
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KpeaTUBHUH, BHUKOHYE TBOpUYO Oyab-sKy poOOTy 1 jgocsirae sk
HACIIIIOK XOPOIINX Pe3yIbTaTIB.

I'. YerBeptuii mae Oaratuii mocBim 1 ¢axoBi 3mi0HOCTI B ramysi
rOTENIbHOI cepH, aje 3aBKIH MparHe yce BUPINIyBaTH CaMOCTIHHO,
YHHKAa€ OCOOMCTHX KOHTAKTIB i3 BIACHUKAMHU TOTENIO, HE JIIOOHTB,
KOJIM MOMY 3aBa)KarOTh, MA€ 3aBHUIIEHE MOYYTTS BIAMOBIIAIBHOCTI 1
BJIACHO{ T'IHOCTI.

Bubepite 1 oOrpyHTyWTe OJHY 13 KaHauaaryp. Baii BUCHOBKH

3aHOTYHTE.

TECTH

YU T'OTOBI BU BYTU EOEKTUBHUM MEHEI’KEPOM?
VaBith €001, mo Bu kepyere rpymoro mpaiiBHUKIB 1 mepen Bamu
BUHUKAIOTh PI3HI CUTYyaIlii, SKi BUMaraioTh Bamoi peakmii 1 giit. I3
MPOTMIOHOBaHMX BaM 4YOTHpPHOX BapiaHTIB BUPIMICHHS CHUTYaIlii
BHOEpPITh OAWH — TOH, sIKUM, HA Bam norys, HaiOLIb eeKTUBHUM.
1. Skmo Ha poOOTi Tpeba BUKOHATH BaXKJIWBI, CKJIATHI 1 HEMIPUEMHI
GyHKIII1, TO 5: a) BUKOHAIO 110 poOOTy cam 0) 10pydy BUKOHATH 1€
3aBJIaHHs SIK TIOKApaHHS CaMOMYy JieJIadyoMy TMpaIliBHUKY B) Oyay
JIOBTO BaraTucs, Mepil HDK MOMPOIIY MiUIETIOr0 BUKOHATH IO
po0oTYy ) mompoIry Koro-He0yab 3 MiAIErIuX 3p0OUTH II0 POOOTY
2. Slkio Miii HaYalbHUK TOKPUTHKYE MEHE, TO S: a) IyXKe 3aCMydycst
0) MOKaxy Ha4yaJbHUKY, Yy YOMY BIH He MpaBUil B) MOCTaparocs

OTPUMATHU MOCh KOPUCHEC 3 KPUTHUKU F) BI/I6a‘-Iy0H 3a CBi BUMHOK

33



3. Sxkmo Mid TOyUIerNMA  HE  CHOpaBIETbCS 31 CBOIMH
GyHKIIOHATBHUMH 00OB’SI3KaMu, TO sI: a) JI0YEKAIOCh, IOKH BiH HE
3poOUTH BETMKOI MOMUJIKK O) mepml HDK 3BUIBHHTH HOTO, 3p00III0
BCE MOJJIMBE, IIO0 JOTMOMOTITH HOMY MpAalOBaTH HOPMAaJbHO B)
Oyay BiKJIagaTu 3BUTBHEHHS IIbOTO MPALlIBHUKA SK MOYKHA JIOBIIIE T)
mo30yIycst He3JaTHOTO TMpAaIiBHUKA SKOMOTA IIBH/IIIIE

4. SIkmo MeH1 MIABUINWIW 3apIuiaTy HE HACTUIbKH, HACKUIBKU S
OUIKYBaB, TO f: @) BUPA3HO BHUCIIOBIIIO HAYaJbHUKY BCE, 110 IyMalo 3
IIbOTO MPHUBOAY 0) TPOMOBYY B) HIUOTO HE CKaXYy, aje 3HAWTy IHIII
CrocoOM MoKa3aTH HAaYaJbHUKY CBOIO HE3a/I0BOJIEHICTh T') 3alMTal0
HavyaJlbHUKA, YOMY MEH1 He MIIBUILWIN 3apIjiaTy Ha OUIbIIy CyMy

5. Skmo mpamiBHUK ITHOpYE MO1 BKa3iBKM 1 MICHS TPETHOTO
MOTIEPEPKEHHS, TO S a) CIPOOYI0 AOPYUYUTH HOMY 1HIIY poOOTy 0)
Oyny HamoJisiraTH Ha CBOEMY, TIOKHM poOoTa He Oyae BHKOHAHA B)
CKaXy HoMy, 10 AKIIO 1 3apa3 poboTa He OyAe BUKOHAHA, TO HOTO
Oylne 3BUIBHEHO T) CHpOOyH SKUMCh IHIIMM YHHOM TIOSICHUTH
MIAJIETJIOMY, YOT'0 5 IOMararocs

6. SIKIO0 HayaJIbHUK BIIKUAA€ MOIO XOPOILY MPOMO3ULII0, TO s: a)
3aMnMTa, YoMy BiH 11€ poOUTH 0) MOBUKHU Miy 1 Ay:KE 3aCMy4ycCs B)
cripoOyr0 uepe3 SKMHCh 4ac 3HOBY BHUCJIOBHUTH IO MPOTO3UILIO T)
MOMIPKYI0, sIK 3MIHMTH (opMmy mnpomosuuii, mo0 BoHa Oyna
MPUKHHATA HAYaJIbHUKOM

7. Skmo Kosera MOKPUTHKYE MEHE, TO s: a) BIINOBIM Homy

MOJIBIHOIO /103010 KPUTUKHU 0) CTaHy YHUKAaTH HOro B MailOyTHOMY
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B) cripoOyro posibparucs, un Oyia KpUTHKA OOTPYHTOBAHOIO T) OyIy
MEePEKUBATH 3 TIPUBOJIY TOTO, IO KOJIETa MEHE HE JTFOOUTH

8. SIKIIO XTOCHh MOXApPTYye TaK, IO S HE 3PO3YMII0 KapTy, TO S: a)
pO3CMitoCs pa3oM 3 yciMa 0) CKaxy, 10 11e OyB HEPO3YMHHUH KapT B)
CKaxy, 110 5 HE 3pO3YMIB JKapTy T') BITIYIO ceOe TypHEM

9. Sxmo XToch yka3ye Ha MOi TOMHUJIKH, TO s: a) 4YacoM iX
3anepeuyro 0) modyBaro ceO0e BHHHUM B) YCBIIOMIIIOIO, IO BCIM
JIOJISIM BJIACTHBO TOMHIJISTUCS T) TIOYMHAIO TIOYYBATH BOPOXKICTH JI0
II€T JIFOINHU

10. SIkmmo XTOCh, XTO MpAIOE HA MEHE, MPOBAIUTH CIPaBY, TO 5. Q)
po3izmtocsi 0) Hi3al[o HEe CKaxy WOMY Mpo 1€ B) MOPAIKycs 3 UM
MPaIiBHUKOM, K Kpallle BUKOHATH 3aBJIaHHS T') MOAIOHI 3aBIaHHS
[IbOMY MpaIliBHUKY OUTbIIIE JOpyYaTu HE Oyay

11. SIxOu MeHi TOBeNOCs 3yCTPITUCS 1 PO3MOBIISITH 3 CAMUM BHIIUM
KEpIBHUKOM, TO SI: a) HE 3MII OM JUBUTHCS HOMY B 04i 0) movyBaB Ou
ceOe HISIKOBO B) 3JIeTka O HEpPBYBAB T') OyB OM paauii 3ycTpivi

12. Skmo mimIerauid MONmpOCHUTh MEHE Mpo IOCh, TO S a) Yy
3aNIe)KHOCTI Bl CYTi MUTaHHS, MOXIIMBO, BUKOHAIO IPOXaHHS,
MOXIJIMBO — H1 0) Biguylo cebe HISIKOBO, SKIIO HE 3po0iro iomy
7100 I3HICTh B) HIKOJM HE CTaHy BUKOHYBAaTH HISIKUX MPOXaHb, 100

HE CTBOPIOBATHU MPELEICHTY I') 3aBXK/IH MiAy Ha3yCcTpiy

Ne nuta"us 112(3|4|/5(6(7[8(9|10|11|12
a|3|/0]/0[|0(2|3|0(2|1/0 (0 |3
BapianTu 6/0{1(3|1/0|0|1|0|2|1 |1 |1
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Bigmosime#t 1 Gamm, |B|1(3(2(21(1(3|3|3|3 |2 |0

110 HapaxoByrThesa (T (2 (213|322 |1(0|2 (3 |2

Ominka pe3yibTaTiB:
- MeHme 15 GamiB - ominka "moraHo": 3a cBOiM XapakrtepoM Bu
OUTbIlle BUKOHABElLlb, HDK KEPIBHMK, TOMY HeEpII HDK 3alHATU
KEepIBHY MOCajy, OIIHITH BCl MUIIOCH 1 MIHYCH Tpodecii MeHeKepa;
- 15-21 6an - ominka "3amoBuTbHO": y Bac € HeoOXiqH1 SKOCTI, 1100
CTaTH JOCUTh KBali(hIKOBaHMM KEPIBHUKOM, SIKIIO Oyzaere Ouiblie
mpucilyXaTUCsl 10  AYMKA  KEpIBHULUTBA 1  MIUIETIIHX,
BUKOPHUCTOBYBaTH  KOJEKTHUBHI ~ (GOpMU  TNPUHHATTS  pIlICHb,
CTBOPIOBaTH 1 3MIIHIOBaTH J0Opi TpaaWiii B  KOJICKTHBI;
- 22-28 GaniB - oriHka "mo6pe": y Bac rapHi opranizaTopchKi SKOCTI,
YMIHHS CKOHIICHTPYBATHCSl Ha HaWOUIBII BaXKJIMBUX 3ajaudax, Bu
yMi€Te BIAPI3HUTU TOJIOBHE BiJ[ IPYrOpsIHOTO, TOTOBI BUPINIYBATH
BUHUKITI npooemMu;
- 29-36 OanmiB - ominka "BigmiHHO": y Bac € nHeoOxigHi maHi i
31i0HOCTi, 00 BHMBECTH MIAPO3JLT 31 CKIaAHOI cutyauii, Bu He
YHHUKA€Te TOCTPUX CHUTYalliid, He Ooirecs KOH(QIIKTIB 1 CTSATHEHbD,
IparHeTe J10 NepeTBOPeHb, OPIEHTOBAHI Ha IUIOBY Kap'epy, aje Bam

HaJIC)KUTD 6YTI/I MCHIII KaTCTrOPUIHUM B OI_IiHKaX 1 CYI’KCHHAX.
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HEPEJIIK ITHTAHb HA ICITHUT JIVJIA CAYAEHTIB IEHHOI
@®OPMH HABYAHHA
CyTHICTD MOHSATTS «OpTraHi3aIis.
IcTopist cTaHOBNICHHSI MEHEDKMEHTY SIK HAYKH

[Ikosia HAYKOBO yIpaBIiHHS Ta GOPAUIMY

w0 Dp e

[Tigxonu 1o ynpaBiaiHHS TOTEIBHO-PETCOPAHHUM MIAIPUEMCTBOM,
MIPOLIEC YIIPABIIIHHS.

Craniil )KUTTEBOTO LIUKITY OpraHizamiii

3aKoHH OopraHizarii

3aranbHi NIPUHIUIHN OpraHi3alii Ta iX XapakTepucTHKa.

30BHINIHE cepeOBUIIE OpraHi3allii

© © N o O

[ToHsITTS MIpoIIECy yIpaBIIiHHS

10. VYmpaBniHChKE pIllICHHS SK KOHIIEHTPOBAHE BUPAKCHHS IMPOIECY
YIpaBIiHHS

11. TexHonoris yXBaJICHHS YIIPaBIIHCHKUX PillIEHb

12. Metoau ynpaBiiHHS OpraHi3alli€ro

13. Metoau yxBajeHHs YIPABIIHCHKUX PIIICHb

14. TIpoexTyBaHHS OpraHi3alliifHOI CTPYKTYpH

15. ®opmyBaHHA MiAPO3ALTIB OpraHizaliiHOl CTPYKTYpPH TOTEIBHOTO
PECTOPAHHOTO KOMILIEKCY

16. Buau i TMIIK OpraHi3alifHuX CTPYKTYp

17. Tlpuniunu cTBOpeHHs e(eKTUBHOI OpraHizaii

18. Poutb 1 Miclie CTpaTEeriyHOro yIpaBliHHS B TOTEIBHO-PECTOPAHHOMY

rocroJapcTBi
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19

20.

21
22

23.
24,
25.
26.
27.

28.

29.

30.
31.
32.
33.
34.
35.

36

. IIpoexTyBaHHS opraHi3auifHOI CTPYKTypH

dopmyBaHHA MIAPO3ALTIB OpraHizaliiHOI CTPYKTYpH

. Buau 1 Tunm oprasizamiiHux CTpyKTyp

. IlpuHimnu cTBopeHHs e()eKTHUBHOIT OpraHizaii

Poite MapkeTHHTY B yIpaBIiHHI OpraHi3aiieto

VYrpaBniHHS 32 IUIAMH B CUCTEMI MAPKETHHT ~-MEHEI)KMEHTY
[ndopmariiine 3a0e3neueHHs] MAPKETUHTY

[lepeniviTh HaWBa)KJIUBIILI1 3aB/IaHHS YIIPABIIIHHS CTIMKICTIO TOTEIIO
Po3kaxiTe po 1IiCTh OCHOBHUX BHUJIB I[IH HA IPUHIIUIIOBO HOBI
MOCITYTH SIKi MOXYTh BUKOPHCTOBYBATH KEPIBHHUIITBO TOTEIHHOTO
9H PECTOPAHHOTO MiAIPUEMCTBA

VYrpaBiiHHS IHHOBAI[IHHUM PO3BUTKOM OpraHi3allii TOTeJIbHO-
PECTOPaHHOI0 TOCHOIapCTBa

[HHOBAIIMHUY MEHEDKMEHT B CHCTEMI YIIPABJIIHHS OpraHi3aIli€to
roTe’IbHO-PECTOPAHHOTO rOCIOJapCTBA

[HHOBaLIIHI CTpaTerii TOTeIbHO-PECTOPAHHOTO TOCIIOIAPCTBA
VYrpaBiiHHS iHHOBAIIIMHUMU MPOIIECAMU B OpraHizamii
[HHOBaIIIlHA AISTTBHICTD SIK 00'€KT IHBECTYBaHHS

PizHOBHIM Ta O3HAKHU KpH3

HeoOxignicTs 1 MOJJIUBICTh ~ @aHTHUKPHU30BOTO YIPaBIIIHHS
CyTb aHTHKPHU30BOI0 MEHEPKMEHTY BU3HAYAIOTh HACTYIIHI
XapaKTePUCTUKH:

. Mo)XxHa BUAUIMTH IIICTh PYHKIIH aHTUKPU30BOTO YIIPABIIHHSA:

38



10.
11.
12.

13.
14.
15.
16.
17.
18.

IIEPEJIIK ITHTAHb HA ICITUT /IJIA CTYJEHTIB 3404YHOI
D@OPMHU HABYAHHA

JIroncekuit GakTop B AiSUTBHOCTI TOTEIIO YA PECTOPaHYy.
CTuMyITIOBaHHSI MPaIli TOTEIBHO-PECTOPAHHOTO KOMITIIEKCY.
[TousTTS, 3MiCT Ta BUAM KOHTPOJI0. CUCTEMH KOHTPOJTIO 3
3BOPOTHUM 3B’ SI3KOM.

Etanu npouecy KOHTpOJIIO.

[ToBeniHKOB1 aCIEKTH KOHTPOJTIO.

XapakTepucTUKH ePEeKTUBHOTO KOHTPOJI0. EKOHOMIYHICTH
KOHTPOJTIO

[IIkona JHOACHKUX BITHOCHH. BiXeBIOPUCTCHKMM MiAXid.
KinbkicHui minxia B HayI(l yrpaBiaiHHS

CyTHICTh CHCTEMHOTO MMIIX01y 10 YIPABIIIHHS OpPTraHi3alli€lo.
[IponiecHut miaAXia B yrpaBIIiHHI.

CuryanidiHui maxig B yrpaBJIiHHI.

MeHempKkMeHT sIK Hayka 1 MuctenTBo. OCHOBHI KaTeropii
MEHEIKMEHTY.

AHaini3z MakpocepeI0BHUIla TOTEI0 Ta PECTOpaHy

AHani3 MiKpocepeI0BHUIIa TOTEN0 Ta PETCOPaHy

IcTopist cTaHOBJICHHS] MEHEDKMEHTY SIK HayKU

Craniii ’KMTTEBOTO UKy OpraHizamiii

3aranpHi NIPUHITUIHN OpraHi3allii Ta iX XapakTepuCTHKa.

30BHILTHE CEPEJOBHUIIIE TOTEIO
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19. BayTpilrHe cepeoBHINE PECTOPAHY

20. YmpaBiiHCbKe pIlIEHHS $SK KOHIIEHTPOBAaHE BHPAKEHHs IPOLECY
VIIPaBIIIHHS B TOTEIFHO- PECTOPAHHOMY T'OCIIOIAPCTBI

21. TexHOJOriA yXBaJICHHS YIPABIIHCHKUX PillIeHb

22. Metoau ynpasiiHHs TOTEIHHO-PETCOPAHHUM KOMILIEKCOM

23. Metoau yxBaJIeHHS YIIPABIIHCHKUX PillIEHb

24. Bwuawm i TUTIK OpraHi3aiiHuX CTPYKTYP

25. IMpunnunu cTBopeHHs e(heKTUBHOT OpraHi3arii

26. dopmMyBaHHS MiPO3ALTIB OPraHi3allifHOT CTPYKTYPH

27. Buam i THIIH OpTaHi3alifHUX CTPYKTYP

28. IMpuniunu cTBOpeHHs e(heKTUBHOI OpraHi3allii

29. [ndopmartiitHe 3a0e3MeueHHs MAPKETUHTY

30. IlepeniuiTe HaliBaXKJIMBIII 3aBJaHHS YIIPABIIHHS CTIAKICTIO
oprasizaii:

31. [nHOBaIIiiHA AISUTHHICTH K 00'€KT IHBECTYBAHHS

32. IloHATTS KpHW3W B COLIAIBbHO-EKOHOMIYHOMY PO3BUTKY. [Iprunnm
1 HAaCJI1IKW BUHUKHEHHSI KPU30BUX SIBUILL

33. Pi3HOBUIM Ta O3HAKH KPHU3
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TEPMIHOJIOTTYHU CJIOBHUK

AHTHKpU30BE YNPABIiHHS — THII YIPABIIHHS, B SIKOMY II€BHUM
YMHOM IIOCTaBJICHI NepeadaueHHsT HEOe3NMeKH KpW3H, aHaji3 Horo
CHUMIITOMIB, pO3poOKa 3aXOIB IOJO0 3armoOiraHHs abo 3HUKEHHS
HETaTUBHUX HACIIIKIB KPHU3H, a TAKOK BUKOPHCTAHHS HOTO OKPEMHX
(akTopiB IS MOJAIBLIOTO PO3BUTKY.

bromxer — mnaHOBI ab0 (akTH4HI MOKAa3HUKH BUTPAT (TPOLIOBI
KOLITH, aKTUBH, CUPOBHHA 1 pECypcH, 3ap0o0iTHA I1aTa) CTPYKTYPHUX
OJIMHUIIH OpTaHi3allii.

bromkeryBanHs — mporec noaity GiHaHCOBUX pecypciB oprasizarii
MDK OKpEMHUMH ii MiIPO31IaMH.

Buau koHTpoItO - 3a YacoM 3IIMCHEHHS: TMOTEPeIHId, MOTOYHUH,
3aKJIIOUHUIN; 32 CTYMEHEM OXOIUIEHHS CHOCTEPEeXYBAaHHX OO'€KTIB:
3arajlbHUM,  BUOIPKOBHWM; 3a  TEepMIHAMH:  CHCTEMATHYHHH,
MepIoIMYHUM, pa30BHil; 32 (HOPMOIO 3IHCHEHHS: aIMIHICTPATUBHUH,
(hiHaHCOBHI, TPOMAJICHKHUH 1 T.]I.

Bupimenns KOH(TIKTIB - MPUITUHEHHS npoTudopcTBa
KOH(DIIKTYIOUUX CTOpPIH B pe3ynbTaTi MOIIYKY MNPUHHATHOTO
pilieHHs MpoosIeMu.

BinnmoBimaneHICTP — €NEeMEHT opraHi3amii B yMOBax MOALTY
TISJIBHOCTI, IO BHU3HAYa€ MIpy OCyAy IpUd HEBHKOHaHHI abo
HE/I0CTaTHhOMY BHUKOHaHHI (PYHKIIiH 1 3000B'sI3aHb, MTOBHOBAXXEHb 1

OUIKyBaHb.
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7.

10.

Bnama - mpaBo 1 MOXJIMBICTH pOOWTH BH3HAYAJbHHHA BIUIMB Ha
JSUTBHICTh, TOBEMIHKY JIFOJCH 3a JOTIOMOTOI0 aBTOPHUTETY, BOII,
HACWJIBbCTBA, IMpaBa. BUpoOHWYMI TEepcoHAN — I BHKOHABII, SKi
3alpOBaPKYIOTh Y JKHUTTSA PINICHHS KEPIBHUKIB, O€3MOCEPeIHbO
pealli3yloTh TUTAHHW OpraHi3ailii, 3alHATI CTBOPEHHSIM MaTepiallbHUX
LIHHOCTeW ab0 HaJaHHSAM BUPOOHMUYUX MOCIYT 1 MEPEMIIIEHHSIM
BAHTaXIB.

l'ocromapchki  TOBapucTBa —  HIANPUEMCTBA, YCTAaHOBU  Ta
opranizailii, CTBOpeHi 00'€THAHHSAM KaIliTaliB Ta MAMPUEMHUIIBKOT
JISUTBHOCTI Tpymnu oci0 ((pi3UYHUX, IOPUANYHUX, Aep>KaBHUX OPTraHiB)
UL CHUTBHOTO  TOCHOJApPIOBAaHHS,  BAKJIMBUMH  O3HAKaMHU
rOCTOJIAPChKUX TOBAPUCTB € O0O'€qHAHHS KaIiTajiB, CTaTyc
IOpUINIHOT 0COOH, IEHTPATI30BaHE YIPABIIHHS II€I0 FOPUIMYHOIO
ocoboro, oOMexxeHa (KpiM  TOBapucTBa 3  JIOJATKOBOIO
BIIMTOBIIaJIbHICTIO,  MOBHOTO 1  KOMAHIUTHOTO  TOBApPHCTB)
B1JIMTOB1IaJIbHICTh, MOXJIMBICTh YCTYIKH KOPIOPATUBHUX IPaB Ta iX
MepEMIITICHHSI.

JIOKyMeHT - wMaTepialbHHM HOCIH, 10 MICTUTHh 3adikcoBaHy
iH(pOopMaIlito Ta Ma€ BIAMOBIIHO 10 YAHHOTO 3aKOHOIABCTBA MPABOBE
3HAYEHHS.

JlocmiDKeHHs - BUJ AUIBHOCTI MEHE/DKepa B MPOLEC] YIpaBIIiHHA,
GyHKIIS yIpaBliHHS, IO XapaKTepu3ye TBOPUY MAISUIBHICTD Y

mpoleci po3po0KK ypaBIiHCHKUX pillieHb. J(UCIUIUTiHA — 1€ PiBEHB
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11.

12.

13.

14.

15.

16.

17.

(BUCOKMIA, cepeHiii, HeOCTaTHINA) TOTPUMAaHHS HOPM B OpraHi3aiii,
CYCHLUIbCTBI.

3anmavi oprauizarii — 1e 3asBU Oprafizaiii mpo Te, sK, 32 JOIOMOTOI0
9YOro BOHA 30MPAETHCSI BAKOHYBATH CBOIO MICIIO.

[HBecTHUIIiTHA KOMITaHisS — TOPTiBelb I[IHHUMHU Tarepamu, sSIKui, KpiM
MPOBAPKEHHS THIINX BUAIB JISUTHHOCTI, MOXKE 3Iy4aTH KOIITH IS
3/1IMCHEHHS CHUIBHOTO 1HBECTYBAHHS 4Yepe3 €MICIIO LIHHUX MarepiB
Ta iX PO3MILIEHHS.

[aBecTHIIIT - JOBrOCTPOKOBE BKIIAJICHHS ITPUBATHOTO YU JICPKABHOTO
Kalitaixy B pi3HI ramy3i HalloOHaJIbHOI a00 3apy0i1KHOI EKOHOMIKH 3
METOI0 OTPUMAaHHS MPHOYTKY.

[Haexc - nudpoBHil CTATHCTHYHUN TMOKA3HUK, 110 BHPAXKAE CTaH 1
TEHIEHII] 3MIHH TOT'0 YM IHIIOTO SBHUIIA.

[mxuHIpUHT Oi3HECY — 1€ HaOip MPUHOMIB 1 METO/IB, SIKI KOMIAHIA
252  BUKOPUCTOBYE JJIi  TPOEKTyBaHHS  Oi3HEC-CUCTEM Yy
BIJIIIOBIIHOCTI 10 CBOIX IIUIEH.

[Hdopmariiss — 1€ CYKymHICTh TOBIAOMIICHb, SKi BiZOOpaKarOTh
KOHKPETHUHN acleKT SBHIIA, TMOJil, BHUPOOHUYO-TOCTIOAAPCHKOT
ISUIBHOCTI.

KagpoBa mojituka — ¢ CyKyHHICTh NPUHIIMIIB, METOIIB, (opM
OpraHizaiiifHoro MexaHiamy 3 (OpMyBaHHs, BIITBOPEHHS, PO3BUTKY
Ta BUKOPUCTAHHS MEPCOHATY, CTBOPEHHS ONTUMAJIBLHUX YMOB TpaIli,

il MOTHBAIIIT Ta CTUMYTIOBAHHS.

43



18.

19.

20.

21.

22.

23.

Kommanis — 1e acomiaris MTigIpUEMCTB, IO (YHKIIOHYE Ha

NPUHIMIAX TapTHEPCTBa, Koprnopauii abo iHmuX GopM opraHizamii

Oi3Hecy.

KOHKYypeHTOCTIPOMOXKHICTh ~ IIANpPUEMCTBA —  IIe  CHCTeMa
€KOHOMIYHHIX KaTeropi, eJIeMeHTaMHU AKOT €
KOHKYPEHTOCIIPOMOXKHICTh IPOIYKII{ 1 ¢iHaHCOBa

KOHKYPEHTOCHPOMOXKHICTb.  Lle  exoHomiuHa  KaTeropis, 3a
JOTIOMOTOI0 SIKOT BHSIBIISIETHCS TI€peBara JaHOTO BUPOOHUWKA, IIO
PIBHIO 3a/I0BOJICHHSI CIOKMBAYiB TMPOAYKLIEIO, 3 YpaxXyBaHHSIM
eheKTHBHOCTI (PIHAHCOBO-TOCIIOAAPCHKOT TISUTBHOCTI.

Kontpons — mporiec 3abe3neueHHs JOCSITHEHHs LUICH opraHizaiii
MUISIXOM TOCTIHHOTO CIIOCTEPEKEHHS 3a 11 AISUTBHICTIO Ta YCYHEHHS
BIIXWJICHB, SIK1 IIPH 1IbOMY BUHUKAIOTh.

KopoTkocTpoKkOB1 M1aHu — TIJIaHHW, K1 CKJIAIalOThCSA Ha TEpioj 10
OJIHOTO POKY 1, SIK IPaBUJIO, HE 3MIHIOIOThCH.

KoprnopaTuBHa KyiabTypa — 1€ CyKyIHICTh NpaBWJl, 3BUYAiB B raiysi
KOPIIOPAaTUBHOI'O YIPAaBIiHHA, fKa HE OTpUMajga HOPMATHUBHOI'O
3aKpIIVIEHHs B 3aKOHOJABCTBI Ta 0a3yeTbCs Ha 3arajlbHOMY
KYJIbTYPHOMY PiBHI CyCIJILCTBA, HOPMaxX MoOpati, JUIOBIA MpaKTHII
TOILO.

Kpusza - kpaiiHe 3arocTpeHHs NOpPOTHUPIY PO3BUTKY; HapocTaroua
HeOe3neka OaHKPYTCTBa, JIKBifalli opraHizamii, nepeIoMHUI
MOMEHT Y Npoliecax 3MiH, HEY3TrO/PKEHICTh EKOHOMIUHOI, ()iIHAaHCOBOT

Ta IHIIUX CUCTEM.
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24,

25.

26.

27.

28.

29.

30.

31.

32.

MapkeTuHI TepCcOHally — 1€ BHJ YIPABIIHCBKOI HiSUTBHOCTI,
CIPSIMOBAHUN HAa BU3HAYEHHS Ta MOKPUTTS MOTPEOU B TIEPCOHAIII.
MeHemkep — JIOAWHA, MO 3aliMae MOCTIHHY Kepyrdy IMocany,
HA/IUICHA TOBHOBAKEHHSIMH 1 TpuiiMae B iX Mekax pillleHHs 3a
MEBHUMH BUJAMH JISUTBHOCTI OpraHi3arii.

MeHeDKMEHT — TIOHSTTS, K€ BHUKOPUCTOBYETHCS TEPEBAXKHO IS
XapaKTEPUCTUKHU MPOILIECIB YIIPaBIIIHHS roCIoOapCbKUMH
oprasizauisiMu (MiIIpUEMCTBAMH).

MenemxMeHT (y BY3bKOMY DPO3YMiHHI) — II€ IpOLEC IJIaHyBaHHS,
oprasizaiiii, MOTHBAI[il Ta KOHTPOJIO OpraHi3aliiHUX pecypciB ajs
pe3yIbTaTUBHOTO Ta €(HEKTUBHOTO JOCITHEHHS IIUJIEH OpraHizaii.
MenemxkmenT (y IIMPOKOMY pPO3YMIHHI) — yMIHHS JOCSTaTH
MIOCTABJICHUX LI, BUKOPUCTOBYIOUU IPALO, IHTEJEKT Ta MOTUBU
MOBEMIHKHN IHIINUX JTIOIEH.

Merta — KIHIIEBUH CTaH, KOO OpraHisallis nparse A0CsIrTH B EBHUN
MOMEHT Y MaiiOyTHbOMY.

Micis opranizamii — e ysBJICHHS NMPO NpH3HAYCHHS OpraHizamii 3
TOYKH 30py CaMOi OpraHizaii.

HedopmanbeHa oprasizaiist — 1ie CIOHTaHHO YTBOPEHa IpyIma JojAeH,
K1 BCTYNAIOTh B PETYJISAPHY B3a€MO/IIIO JUIS JOCATHEHHS EBHOT 111,
OpranizaniifHa  CTpykTypa —  aOCTpakTHa  Kareropis, IO
XapaKTepU3yeTbCsl TpbOMa OpraHi3allifHUMU mapameTpamu: 1)
CTYMEHEM CKJIagHOCTi; 2) crymeHeMm Qopmanizanii; 3) cryneHem

[EHTpai3allii.
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33.

34.

35.

36.

37.

38.

39.

40.

Opranizaniiini 3MiHEU — OyIb-fiKa 3MiHa B OJHOMY a00 KUIBKOX
€JIEMEHTaX OpraHi3aifiHo1 JiSIIbHOCTI.

Opranizamis — QYHKIISI yIpaBIiHHSA, B MEXax SKOi 3MIHCHIOETHCS
noaul poOIT MDK OKpEeMHMH TpaliBHUKaMH Ta iX Tpymamu i
Y3rOJUKSHHS X TisTTBHOCTI.

[lignpuemMcTBO — CcaMOCTIHHUN TOCIOAAPIOIOUUN CYO’ €KT, SIKUUN
3abe3nevye MIaHOMIpHE BUPOOHUIITBO OUTBIIOCTI TOBAPIB 1 MOCIYT,
3M1ACHIOE HAYKOBO-AOCTTHUIIBKY, KOMEPIIIHY AISUTBHICTh 3 METOIO
MIPUBIIACHEHHS IPHOYTKY.

[ToBHOBa)kE€HHS JHIMHI — TMOBHOBAKEHHS, SKI TEPENAlOThCS Bij
HayaJbHUKAa O€3MOoCcepeHh0 MOro MiAJerjioMy 1 Jajli  IHIIAM
MIUTIET M.

[ToBHOBaXkeHHS (DYHKITIOHAIBHI — MOBHOBAYXEHHS, IO JIO3BOJISIOTH
0oco0i, sKid BOHM TMEpealoThCsa, B MeXax 11 KOMIETEHIlIT
MPOTIOHYBaTH a00 3a0OpOHATH TEBHI [ii MiAJEriuM JIHIKHUX
KEpIBHHKIB.

[ToBHOBa)KeHHS ITAa0HI — MOBHOBAXKEHHS, K1 MEpeatOThCsl 0colam,
o 31CHIOITh KOHCYIBTaTHBHI, 00CTyroByroui (YHKIIl 11070
JIHIHHUX KEPIBHUKIB.

ITpoayKTHBHICTE — 3/1aTHICTh OpraHizailii 3abe3rneuyBaTH KUIbKICTh
Ta SKICTb HPOAYKTY BIANOBIAHO JO BHMOT  30BHILIHBOTO
CepeloBUINIA.

Pe3ynpTaTUBHICTh YNpaBIiHHSA — LUIbOBA CHPSIMOBAHICTh CHUCTEMHU

YIpaBJIiHHS OPraHi3alliel0 Ha CTBOPEHHS MOTPIOHMX, KOPUCHHX
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41.

42.

43.

44,

45,

46.

peueil, 37aTHUX 3aJ0BOJBHATH TMEBHI MOTpedW, 3abe3meynTu
NOCATHEHHSI KIHIICBUX pPE3yJbTaTiB, AaJEeKBAaTHUX IOCTABICHUM
IUTSIM.

Pusuk — 1me IMOBipHICHa MOMJIMBICTH OTPUMaHHS HEOaKaHMX
pe3yNbTaTiB, HEIOOTPUMAHHS JOXOJMIB YW BUHUKHEHHS BTPaT B
pe3ynbTaTi 3AIMCHEHHS BUPOOHWYOI, (iHaHCOBOI abo iHIIOT
IISUTBHOCTI, o 3YMOBJTIOETHCS HEBU3HAYEHICTIO Ta
IbTEPHATUBHICTIO MalOyTHBOTO CTaHy $IK BHYTPILIHBOTO, TaK 1
30BHIIIHHOTO CEPEIOBHUIIIA.

PH3uK-MeHEDKMEHT — IIe CHCTEeMa YIPAaBIiHHSA PHU3HKAMH, IO
BKJIIOUYA€ B ce0e CTPATEriio 1 TAKTUKY YNpPaBJIiHHS Ta CIIpSIMOBaHa Ha
JOCSTHEHHSI OCHOBHHX O13HeC-IIiJIel opraHizariii.

Punok - cdepa ToBapHOro 00iry, ne (HOPMYIOTBCS TIOIMT,
MPOTIO3UILIs, I[IHA HA TOBAPH.

Po3BUTOK - CyKYIHICTH 3MiH, IIIO BEAYTh JIO TMOSBH HOBOI SKOCTI 1
3MIIHIOBAIBHUX JKUTTECTIMKICT CUCTEMHU, 11 31aTHICTh YNHUTH OTIIp
PYWHIBHUM JIiIM 30BHIITHBOTO CEPEIOBHUIIA.

Po3BuToK  MEHEMKMEHTYy -  OUHAMIYHMKA  Tpolec,  IIO
XapaKTepU3yeTbCsd  BJAOCKOHAJICHHAM  BCIX  OCHOBHHX  HOTO
XapaKTepUCTHUK 1 BioOpaxkae 3pocTaHHs HOro e(heKTUBHOCTI.

Ponp MeHemkepa - mO3WIlil MEHeIXepa, SKa BHU3HAYae Crocio
MOBEMIHKH 1 e(eKTHBHICTh MOro MJiSIBHOCTI. 3aleXuTh Bif
0COOHMCTOCTI MEHEKepa, MOTO OCBITH, JOCBITY, ABTOPUTETY, CTHIIIO,

nocau (MOBHOBa)KEHb), THITY OpraHizaiii.
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47.

48.

49,

50.

51.

52.

53.

54,

55.

56.

CaHk1is - peakiiss TOBHOBa)XHOTO OpraHy Ha MOPYIICHHS MOPSIKY
9l HEBHUKOHAHHSA 3000B'A3aHb, aKT TMOKapaHHsA, Mepen0adyeHoro
CUCTEMOIO BiJIIIOBIIATHHOCTI.

Cucrema - 0e3iiu B3a€EMOJIIOYHMX EIEMEHTIB, IO 3HAXOIATHCA Y
BITHOCHHAX 1 3B'I3KaX OJIMH 3 OJHHUM, ITUTICHE YTBOPCHHSI ITIJICHCTEM.
Cranpmaptu — crneuudiuHi 1T, HA MIACTaBl SKUX OI[HIOETHCS
MPOTrpec MOA0 1X JOCATHEHHS.

Crunb KepyBaHHS — MaHepa MOBEAIHKM KepIBHUKA LI0JI0 MiJUIETIINX,
yepes Ky 3/1IHCHIOETHCS BIUIMB Ha MPAI[IBHUKIB OpraHizariii.
Crpareriuni IUJlaHW — TUIAHW, $KI BHU3HAYAlOTh TOJIOBHI LTI
oprasizailii, cTparerito NpuaO0aHHS Ta BUKOPHUCTAHHS PECypCiB s
NOCATHEHHS IINX IIUIEH.

Crparteris — reHepaigbHa JIOBIOCTPOKOBA MporpaMa il Ta MOpPSA0K
PO3MOAUTY MPIOPUTETIB Ta pecypciB opradizailii Ajis JOCATHEHHS i1
LUIEH.

CtpykTypa opraizaiii — I1¢ CyKyITHICTh €JIEMEHTIB 1 B3a€MO3B'SI3KiB
MDK HUMH, IO Ja€ 3MOTY Hale(eKTUBHIIIEC MEPETBOPIOBATH BXIiTHI
pecypcH B 3aBepIIaIbHUM MPOIYKT 1 JOCATATH MOCTABICHUX IUIEH.
Yrona - mpaBoBUH akKT, 110 PETYIIOE COLIATBHO-TPYAOBI BIAHOCUHU
MDK MpaliBHUKaMU Ta pOOOTOJaBISIMH.

VY3romkeHHs - BUOIp HEOOXITHUX JIiH, iX KOMOIHYBaHHS, BU3HAYEHHS
MOCITIOBHOCTI, KOPEKTYBaHHS.

VYrpaBiiHHS — HAWOUIBII 3araibHE MOHSATTS, MIO MOMIMPIOETHCS Ha

BEIMKE KOJO PI3HOMAHITHUX OO0’€KTiB, SBHUII 1 MPOIECIB (TEXHIUHI
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S7.

58.

59.

60.

61.

62.

CHCTEMH, TOCIOAAPCHKI CHCTEMH, CYCHUIbHI CHUCTEMH, JepXKaBHi
CHUCTEMHU TOIILIO).

YOpaBiiHHS ~MEPCOHATIOM — [ [UISCIPSIMOBaHA JIISUTHHICTH
KEepIBHOTO CKJIaJy opraHi3amii Ha po3poOKy KOHIICMINii, CTpaTerii
KaJpOBOI MOJIITUKH 1 METOIB YIIPABIIIHHS JIFOJCBKUMH PECYpCaMH.
VYnpaBiiHCbKE pIIEHHS — MEpBICHUI, 0a30BHUI €JIEMEHT Mpolecy
yOpaBiiHHSA, 1[0 3abe3nedye (QYHKI[IOHYBaHHS TOCIOAAPCHKOT
opraHizamii 3a paxyHOK B3a€MO3B’A3Ky  (OpMalbHUX Ta
He(OpMaNbHUX, IHTENEKTyaJbHUX Ta OpraHi3aliiiHO-NMPaKTUYHUX
ACTEKTIB MEHEIKMEHTY

YOpaBiiHCBKUN MEpCOHaN — 1€ MpaliBHUKH, TPYAOBa NISIBHICTDH
SKUX CIHpPSAMOBAaHA Ha BHUKOHAaHHS KOHKPETHUX YIPaBIIHCHKUX
GbyHKITIH.

OyHKIIOHATBHA CTPYKTYpa YIpPaBIiHHS - OpraHi3allis yrmpaBiHHS,
32  sKOi KOXHUM  opran  ympaBiiHHS a00  BUKOHaBellb
CHEIIaNi3yIoThCsl Ha BUKOHAHHI OKPEMHX BHUIIB YIPABIIHCHKOT
TISTBHOCTI ((PYHKITIH).

OYHKIIOHYBaHHS - MIATPUMKY JKUTTEAISUIBHOCTI, 30€peKEeHHS
(GyHKIIIH, 110 BUBHAYAIOTh IUTICHICTh, SIKICHY BU3HAYEHICTh, CYTHICHI
XapaKTePUCTUKH CUCTEMHU.

IinHicTe iH(pOpMaIii - NOKa3HUK OLIHKK 3HAYMMOCTI iH(opmaii,

OTPUMaHOI Cy0'eKTOM iHpOpMaii.
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63. SIkicTb ympaBNiHHA - KOMIUIEKC XapaKTEPUCTHK YIPABIIHCHKOI
TISITBHOCTI, IO OLIHIOETHCA 3a KPUTEPIAMU 1i yCHIXy Y JOCATHEHHI

MCTH.
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